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OMB Number: 4040-0004
Expiration Date: 12/31/2019

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

04/04/2019

Tennessee

Tennessee Technology Development Corp DBA Launch Tennessee

62-1765738 8086702640000

211 7th Avenue North

St 200

Nashville

TN: Tennessee

USA: UNITED STATES

37219-9998

Launch Tennessee

Sayers

Brittany

Burgess

Director of Partnerships

5136001234

brittany@launchtn.org

Funding Opportunity Number:EDA-HDQ-OIE-2019-2005942 Received Date:Apr 04, 2019 03:36:33 PM EDTTracking Number:GRANT12829484
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

M: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education)

Department of Commerce

11.020

Cluster Grants

EDA-HDQ-OIE-2019-2005942

FY 2019 Regional Innovation Strategies Program

2780445

2019 i6 Challenge Competition

Mentor Networks 2.0

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment1245-TN County Map.jpg

Funding Opportunity Number:EDA-HDQ-OIE-2019-2005942 Received Date:Apr 04, 2019 03:36:33 PM EDTTracking Number:GRANT12829484
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

5th 5th

1246-Tennessee_Congressional_Districts,_11 Add Attachment Delete Attachment View Attachment

07/01/2019 07/01/2022

500,000.00

0.00

300,000.00

0.00

270,000.00

0.00

1,070,000.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Sayers

Brittany

Burgess

Director of Partnerships

5136001234

brittany@launchtn.org

Lindsey A Cox

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

04/04/2019

If "Yes", provide explanation and attach 

Funding Opportunity Number:EDA-HDQ-OIE-2019-2005942 Received Date:Apr 04, 2019 03:36:33 PM EDTTracking Number:GRANT12829484
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SECTION A - BUDGET SUMMARY

$

BUDGET INFORMATION - Non-Construction Programs OMB Number: 4040-0006
Expiration Date: 02/28/2022

Grant Program 
Function or 

Activity

(a)

Catalog of Federal 
Domestic Assistance 

Number

(b)

Estimated Unobligated Funds New or Revised Budget

Federal
(c)

Non-Federal
(d)

Federal
(e)

Non-Federal
(f)

Total
(g)

5.        Totals

4.

3.

2.

1. $ $ $ $

$$$$

Industry Partners 340,000.00 330,000.00 670,000.00

LaunchTN Personnel
90,000.00 105,000.00 195,000.00

Travel 
15,000.00 20,000.00 35,000.00

Supplemental Support
55,000.00 115,000.00 170,000.00

500,000.00 570,000.00 1,070,000.00$

Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circular A -102) Page 1

Funding Opportunity Number:EDA-HDQ-OIE-2019-2005942 Received Date:Apr 04, 2019 03:36:33 PM EDTTracking Number:GRANT12829484
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SECTION B - BUDGET CATEGORIES

7. Program Income

d. Equipment

e. Supplies

f. Contractual

g. Construction

h. Other

j. Indirect Charges

k. TOTALS (sum of 6i and 6j)

i. Total Direct Charges (sum of 6a-6h)

(1)

Authorized for Local Reproduction
Prescribed by OMB (Circular A -102)  Page 1A

Standard Form 424A (Rev. 7- 97)

GRANT PROGRAM, FUNCTION OR ACTIVITY
(2) (3) (4) (5)

Total6. Object Class Categories

a. Personnel

b. Fringe Benefits

c. Travel

Industry Partners

670,000.00

670,000.00

670,000.00

LaunchTN Personnel

195,000.00

195,000.00

195,000.00

Travel 

35,000.00

35,000.00

35,000.00

Supplemental Support

80,000.00

90,000.00

170,000.00

170,000.00

195,000.00

35,000.00

750,000.00

90,000.00

1,070,000.00

1,070,000.00

$$$$$

$$$$$

$$$$$

$

$

Funding Opportunity Number:EDA-HDQ-OIE-2019-2005942 Received Date:Apr 04, 2019 03:36:33 PM EDTTracking Number:GRANT12829484
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SECTION D - FORECASTED CASH NEEDS

14. Non-Federal

SECTION C - NON-FEDERAL RESOURCES
(a) Grant Program (b) Applicant (d)  Other Sources(c) State  (e)TOTALS

$

$

$ $ $

$

$

$

$

$8.

9.

10.

11.

12. TOTAL (sum of lines 8-11)

15. TOTAL (sum of lines 13 and 14)

13. Federal

Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Industry Partners
100,000.00 230,000.00 330,000.00

LaunchTN Personnel
105,000.00 105,000.00

Travel 
20,000.00 20,000.00

Supplemental Support
75,000.00 40,000.00 115,000.00

300,000.00 270,000.00 570,000.00

166,666.00

166,666.00

333,332.00

41,666.00

41,666.00

83,332.00

41,667.00

41,667.00

83,334.00

41,667.00

41,667.00

83,334.00

41,666.00

41,666.00

83,332.00

$ $

$ $ $

$ $ $ $

FUTURE FUNDING PERIODS     (YEARS)

SECTION F - OTHER BUDGET INFORMATION

SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT

Authorized for Local Reproduction

$

$

$ $

$

$16.

17.

18.

19.

20. TOTAL (sum of lines 16 - 19)

21. Direct Charges: 22. Indirect Charges:

23. Remarks:

(a) Grant Program
 (b)First (c) Second (d) Third (e) Fourth

Industry Partners 113,333.00 113,333.00 113,334.00

LaunchTN Personnel
30,000.00 30,000.00 30,000.00

Travel 5,000.00 5,000.00 5,000.00

Supplemental Support 18,333.00 18,333.00 18,334.00

166,666.00 166,666.00 166,668.00$ $

Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circular A -102)  Page 2

Funding Opportunity Number:EDA-HDQ-OIE-2019-2005942 Received Date:Apr 04, 2019 03:36:33 PM EDTTracking Number:GRANT12829484

Page 8 of 39



Embedded Non-PDF File
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Double-click the Paperclip link above to view the file.

PDF Catalog files cannot be concatenated like regular PDF files because they can contain multiple attachments within them.

To print the entire application, embedded attachments must be printed separately.
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1.

OMB Number: 4040-0007 
Expiration Date: 02/28/2022

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 
  
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND  
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact  the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:

Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application.

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 
U.S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended,  relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application.

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency.

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under  
one of the 19 statutes or regulations specified in  
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681- 
1683,  and 1685-1686), which prohibits discrimination on  
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable Standard Form 424B (Rev. 7-97) 
Prescribed by OMB Circular A-102Authorized for Local Reproduction

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases.

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds.

Funding Opportunity Number:EDA-HDQ-OIE-2019-2005942 Received Date:Apr 04, 2019 03:36:33 PM EDTTracking Number:GRANT12829484
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Standard Form 424B (Rev. 7-97) Back

9.

12.

Will comply, as applicable, with the provisions of the Davis- 
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327- 
333), regarding labor standards for federally-assisted 
construction subagreements.

Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system.

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93- 
205).

13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 
11593(identification and protection of historic 
properties), and the Archaeological and Historic 
Preservation Act of 1974 (16 U.S.C. §§469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures.

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations."

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

DATE SUBMITTEDAPPLICANT ORGANIZATION

Director of Partnerships

Tennessee Technology Development Corp DBA Launch Tennessee

Lindsey A Cox

04/04/2019

Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award.

19.

Funding Opportunity Number:EDA-HDQ-OIE-2019-2005942 Received Date:Apr 04, 2019 03:36:33 PM EDTTracking Number:GRANT12829484
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CERTIFICATION REGARDING LOBBYING 

FORM CD-511
(REV 1-05)

U.S. DEPARTMENT OF COMMERCE

Applicants should also review the instructions for certification included in the regulations before completing this form. Signature on this form provides for 
compliance with certification requirements under 15 CFR Part 28, 'New Restrictions on Lobbying.' The certifications shall be treated as a material representation 
of fact upon which reliance will be placed when the Department of Commerce determines to award the covered transaction, grant, or cooperative agreement.

LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and implemented 
at 15 CFR Part 28, for persons entering into a grant, cooperative 
agreement or contract over $100,000 or a loan or loan guarantee over 
$150,000 as defined at 15 CFR Part 28, Sections 28.105 and 28.110, the 
applicant certifies that to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on 
behalf of the undersigned, to any person for influencing or attempting to 
influence an officer or employee of any agency, a Member of Congress in 
connection with the awarding of any Federal contract, the making of any 
Federal grant, the making of any Federal loan, the entering into of any 
cooperative agreement, and the extension, continuation, renewal, 
amendment, or modification of any Federal contract, grant, loan, or 
cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will 
be paid to any person for influencing or attempting to influence an officer or 
employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a member of Congress in connection with  
this Federal contract, grant, loan, or cooperative agreement, the 
undersigned shall complete and submit Standard Form-LLL, 'Disclosure 
Form to Report Lobbying.' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be 
included in the award documents for all subawards at all tiers (including 
subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and  
disclose accordingly.

This certification is a material representation of fact upon which reliance 
was placed when this transaction was made or entered into. Submission of 
this certification is a prerequisite for making or entering into this  
transaction imposed by section 1352, title 31, U.S. Code. Any person who 
fails to file the required certification shall be subject to a civil penalty of not 
less than $10,000 and not more than $100,000 for each such failure 
occurring on or before October 23, 1996, and of not less than $11,000 and 
not more than $110,000 for each such failure occurring after October 23, 
1996.

Statement for Loan Guarantees and Loan Insurance

The undersigned states, to the best of his or her knowledge and belief, 
that: 

In any funds have been paid or will be paid to any person for influencing or 
attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with this commitment providing for the 
United States to insure or guarantee a loan, the undersigned shall 
complete and submit Standard Form-LLL, 'Disclosure Form to Report 
Lobbying,' in accordance with its instructions.

Submission of this statement is a prerequisite for making or entering into 
this transaction imposed by section 1352, title 31, U.S. Code. Any person  
who fails to file the required statement shall be subject to a civil penalty of 
not less than $10,000 and not more than $100,000 for each such failure 
occurring on or before October 23, 1996, and of not less than $11,000 and 
not more than $110,000 for each such failure occurring after October 23, 
1996.

As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with the above applicable certification.

* NAME OF APPLICANT

* AWARD NUMBER * PROJECT NAME

Prefix: * First Name: Middle Name:

* Last Name: Suffix:

* Title:

* SIGNATURE: * DATE:

Lindsey A Cox 04/04/2019

Tennessee Technology Development Corp DBA Launch Tennessee

Mentor Networks 2.0

Sayers Brittany

Burgess

Director of Partnerships

Funding Opportunity Number:EDA-HDQ-OIE-2019-2005942 Received Date:Apr 04, 2019 03:36:33 PM EDTTracking Number:GRANT12829484
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Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

1244-i6 Application.pdf

View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File

Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File

Funding Opportunity Number:EDA-HDQ-OIE-2019-2005942 Received Date:Apr 04, 2019 03:36:33 PM EDTTracking Number:GRANT12829484
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: 1247-Budget Narrative.pdf

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Mandatory Budget Narrative Delete Mandatory Budget Narrative View Mandatory Budget Narrative

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative
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ATTACHMENTS FORM

Instructions:  On this form, you will attach the various files that make up your grant application. Please consult with the appropriate 
Agency Guidelines for more information about each needed file. Please remember that any files you attach must be in the document format 
and named as specified in the Guidelines.

15) Please attach Attachment 15

1) Please attach Attachment 1

2) Please attach Attachment 2

3) Please attach Attachment 3

4) Please attach Attachment 4

5) Please attach Attachment 5

6) Please attach Attachment 6

7) Please attach Attachment 7

8) Please attach Attachment 8

9) Please attach Attachment 9

10) Please attach Attachment 10

11) Please attach Attachment 11

12) Please attach Attachment 12

13) Please attach Attachment 13

14) Please attach Attachment 14

Important:  Please attach your files in the proper sequence. See the appropriate Agency Guidelines for details.

1234-LOS - Life Science TN.pd Add Attachment Delete Attachment View Attachment

1235-ORNL i6 LOS.pdf Add Attachment Delete Attachment View Attachment

1236-UTIA i6 LOS.pdf Add Attachment Delete Attachment View Attachment

1237-Governor_s Office i6 LOS Add Attachment Delete Attachment View Attachment

1238-LaunchTN ECD i6 LOS.pdf Add Attachment Delete Attachment View Attachment

1239-UTRF i6 LOS.pdf Add Attachment Delete Attachment View Attachment

1240-Innova i6.pdf Add Attachment Delete Attachment View Attachment

1241-SignedLOS_Eastman (1).pd Add Attachment Delete Attachment View Attachment

1242-TennSMART i6 Support Let Add Attachment Delete Attachment View Attachment

1243-St Jude LOS.pdf Add Attachment Delete Attachment View Attachment

Add Attachment Delete Attachment View Attachment

Add Attachment Delete Attachment View Attachment

Add Attachment Delete Attachment View Attachment

Add Attachment Delete Attachment View Attachment

Add Attachment Delete Attachment View Attachment
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April 4, 2019 

 

EDA Regional Office 

401 West Peachtree Street NW 

Suite 1820 

Atlanta, GA 30308 

 

Dear Ms. Bertha Partin,  

 

I am pleased to support Launch Tennessee’s proposal to EDA’s Regional Innovation Strategies i6 

Challenge to enable the expansion of their Mentor Network program.  

 

The proposal supports Tennessee's innovation-led economic development strategy, which 

Launch Tennessee is directing on multiple fronts. This grant would further leverage Tennessee's 

technology assets by adding additional key industry clusters to a successful mentor network 

model.  By leveraging statewide organizations with industry specializations and a unique, 

statewide network of entrepreneur support organizations with commercialization initiatives, 

Launch Tennessee is diversifying Tennessee’s innovation economy and expanding the impact it 

can have on job creation, patent activity and capital investment.  

 

TennSMART, a Tennessee-based smart transportation consortium that brings transportation 

industry executives, researchers from top universities and institutions, and government officials 

together to make Tennessee a leader in developing and deploying technologies that will 

transform mobility, will participate during Launch Tennessee’s exploratory period in year one to 

determine the best approach to launch an Automotive Mentor Network program. TennSMART 

will commit $10,000 in-kind to Launch Tennessee over two years after the exploratory period to 

support this proposal. The in-kind contribution represents the dedication and connectivity our 

members will contribute to participating startups by way of their time and expertise.  

 

Our team is excited about expanding our partnership with Launch Tennessee to further 

capitalize on assets in Tennessee’s automotive industry, as it relates to shaping the future of 

intelligent mobility.  

 

 

Sincerely,  

 

 

Ryan Simpson 

Co-Director of TennSMART Consortium  
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Mentor Networks 2.0 Budget Narrative  

 

Industry Partners - Total funding provided to industry partners for the purposes of this proposal is 

$670,000. Funding sources include $340,000 from the i6 grant, $100,000 from Tennessee Economic and 

Community Development (TN ECD - state partner), $75,000 from the University of Tennessee, $75,000 

from Oak Ridge National Laboratory (private) and $80,000 in kind from industry partners. Existing 

industry partners include Life Science Tennessee and the Tennessee Advanced Energy Business Council 

(TAEBC) who are committing $30,000 each of in-kind support to the grant. TennSmart will act as the 

automotive industry partner and is committing $20,000 in-kind to support the launch of the Automotive 

Mentor Network. This in-kind support is a conservative representation of a mentor’s time and expertise. 

Current Mentor Networks have 85 active mentors contributing an average of 3 hrs per month to 

participating startups. We average the value of their time at $100 per hour representing a substantial 

contribution of $300,000 annually - the majority of which we do not include in our match calculations 

for this application. The identified industry partners commit is to maintaining the active mentor network 

and managing their engagements with network participants.  

 

LaunchTN will provide funding to industry partners to administer the mentor networks curriculum 

described in the proposal. This is a contractual agreement between each industry partner and 

LaunchTN. Each industry partner will be awarded a set funding amount annually depending upon their 

company capacity in the following amounts; Life Science Tennessee ($210,000); Tennessee Advanced 

Energy Business Council ($180,000); Automotive and Agricultural sectors will each be awarded $100,000 

in total after launch in year two.  

 

LaunchTN Personnel - LaunchTN is the lead applicant responsible for oversight of the grant and program 

execution. LaunchTN personnel will be responsible for partner management, event coordination, 

LabShare implementation and onboarding of new and updated technology platforms. Key personnel 

required to execute this proposal are detailed below. The total cost attributed for personnel is $195,000 

split among four LaunchTN team members divided equally each year.  

 

Chief Program Officer - Jill Van Beke works to maximize opportunities for Tennessee’s portfolio of 

high-growth entrepreneurs by building statewide and national networks of programs, mentors, 

customers, investors and other resources. Jill will have oversight of all program implementation 

including management of the Commercialization manager responsibilities. Other program elements Jill 

will manage include LEAP and strategic planning for industry expansion of the Mentor Networks 

Program.  

 

Director of Partnerships - Brittany Burgess works across LaunchTN’s program verticals to recruit and 

manage relationships with funding and strategic partners to support LaunchTN's work. Brittany will 

manage relationships with committed partners to increase engagement and execute on outlined 

agreements. Brittany will also focus on identifying new partners for continued sustainability.  
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Commercialization Manager - Allie Mikels joined LaunchTN in early 2019 to manage LaunchTN’s 

commercialization program portfolio. Allie will oversee the Networks Program administration and 

implementation of LabShare with oversight from the Cheif Program Officer.  

 

Finance Manager - Susan Parham serves as the Finance & Accounting Manager for LaunchTN, overseeing 

all aspects of LaunchTN’s fiscal components and HR related needs. Susan’s daily responsibilities include 

invoicing, budgeting and management of the organization’s cash flow. Susan will oversee the financial 

administration of the grant and partners providing a cash match.  

Travel - Travel detailed in the proposal includes costs for industry partners and LaunchTN staff for 

events, key convenings and related meetings. This is a statewide initiative that will include events and 

meetings dispersed across Tennessee. The total travel cost is $35,000 with the i6 grant accounting for 

$25,000 and TN ECD the remaining $10,000. LaunchTN will follow federal travel regulations outlined for 

reimbursement.  

 

Supplemental Support  

Events - With i6 funding, LaunchTN will add to the number and variety of events hosted in conjunction 

with industry partners. Event costs also include industry partner convenings for training and planning 

purposes. Event costs include space, refreshment and required technology rental. The private match 

accounts for $30,000 over three years with another $10,000 supplied by industry partners and corporate 

sponsors, such as Eastman, in the form of space and donated catering.  

 

LabShare Supplemental Support - LaunchTN is developing a statewide network of facilities and 

equipment accessible to early-stage companies focused on commercializing research. LaunchTN will 

subsidize the cost of LabShare access for Mentor Networks participants with funds from the i6 grant. 

This grant will provide scholarships or partial facilities costs to help further reduce barriers for Mentor 

Network participants totaling $50,000 over three years split equally between funding from the i6 grant 

and TN ECD.  

 

Technology Platform Customization: - With i6 grant funding, LaunchTN will customize our Salesforce 

architecture to create greater efficiencies, capabilities and, as a result, a stronger set of data on which to 

base future resource deployment decisions by a wide range of stakeholders. i6 Funding will account for 

half of the estimated cost of customization and licensing at $30,000 with Tennessee State Economic and 

Community Development Agency covering the remaining $30,000.  

 

Learning Management System - The Learning Management System will be a virtual community to 

upload content will benefit companies during pre-intake, prior to starting in the mentor networks 

program, in rural communities that lack depth in formal programming. The cost of $20,000 is based 

estimate  of100 users per month at $4/month over three years plus set up fees. The match provided by 

TN ECD will fund the cost of the Learning Management System.  
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LaunchTN Mentor Networks 2.0 - i6 Regional Innovation Strategies Proposal  

LaunchTN, a public-private partnership dedicated to creating a thriving entrepreneurial ecosystem throughout 
Tennessee, is pleased to submit our proposal for the i6 grant.  
 
Mentor Networks 2.0, our proposed project, will expand and enhance a statewide mentoring program core to our 
success since 2012. Building on proven strategies and deepening already fruitful partnerships with educational and 
research institutions and industry leaders, Mentor Networks 2.0 will guide startups via customized curricula and 
programming focusing on the Life Science, Energy, Automotive and Agriculture sectors -- particularly in our underserved 
rural regions.  
 
The result will be a more powerful statewide entrepreneurial economic engine, a more equitable distribution of 
Tennessee's abundant educational and industrial resources, a robust pool of talent, and more jobs for Tennesseans. 
 

Description of Location and Region  
Primary Service Area 
LaunchTN is creating a regional innovation system to move ideas from concept to commercialization. With a 
commitment to collaboration, our resources are available to all 95 Tennessee counties, deployed directly and via a 
statewide network of partners. Our focus areas include capital formation, market access, commercialization, talent and 
environment. Each program vertical features components that address traditionally under-resourced demographics, 
either directly or through direct partnerships.  
 
Region’s Needs and Opportunities  
LaunchTN recently commissioned a study of our entrepreneurial landscape. Via funding from the Kauffman Foundation, 
the report was prepared by TEConomy Partners to inform our strategic plan, analyze our existing landscape and identify 
barriers to startup activity. The table below outlines the challenges the study identified, and opportunities to address 
these challenges with our proposed project, Mentor Networks 2.0.  

 

Challenges  Opportunities  

Uneven level of economic 
vitality across regions 

Create density, awareness and increased connectivity in a largely rural state 
where not all resources are created equal, through infrastructure and virtual 
tools to provide companies access to resources they require. 

Limited availability of 
entrepreneurial talent by 
region and industry sector 

Increase entrepreneurial education and access to the startup experience for 
youth and provide recruitment support to attract new talent to Tennessee 
startups. 

Uneven access to startup 
support infrastructure 

Build a continuum of support in our five focus areas: capital formation, 
market access, commercialization, talent and environment, and diversify 
across geography, industry and demographics. 

Difficulty reaching 
customers to validate 
business ideas 

Emphasize engagement with industry experts to provide guidance on product 
development, at the same time enabling customer feedback and relationships 

Limited access to capital Provide training for raising capital and connectivity to capital sources via SBIR 
match, newly launched funds and events like Venture Match 
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Regional Innovation Clusters  
For Mentor Networks 2.0, we strategically selected the Life Science, Energy, Automotive and Agriculture industries for 
our areas of focus. We based our decision, in part, on the assets each vertical comprises in Tennessee, detailed below.  

● Life Science - Tennessee’s Life Science industry includes 1,700 businesses. From 2004-2009, the state secured 
$1.1 billion in private investment, and since 2015 has received $464 million in National Institutes of 
Health-funded research, according to Tennessee Economic and Community Development (TN ECD).  

● Energy - Tennessee is home to Oak Ridge National Laboratory, which provides signature research strengths in 
neutron scattering, high-performance computing, advanced materials, and nuclear science and engineering. 
These assets are the foundation for a broad research and development portfolio. A report prepared by the 
Tennessee Advanced Energy Business Council states that the energy industry includes more than 18,000 
businesses in Tennessee and contributes $40 billion of the state’s GDP.  

● Agriculture - A 2015 economic impact report from the University of Tennessee Institute of Agriculture (UTIA) 
found that agriculture accounts for 9% of the state’s economy. Tennessee farmers rank among the top 20 states 
for nine key commodities, which translates to a wealth of industry expertise and a strong customer base for new 
startups.  

● Automotive - Tennessee is home to 900+ automotive establishments with $37.8 billion in capital investment, 
according to a directory published by TN ECD.  

 
Description of the Proposed Project: Mentor Networks 2.0  

Purpose  
The LaunchTN Mentor Networks support Tennessee startups that are commercializing technologies. We provide training 
and guidance to help them attract capital and customers. Mentor Networks 2.0 seeks to enhance the existing program 
with technology, cross-industry integration, and post-program support. Concurrently, we intend to leverage leading 
practices and expand the Mentor Networks program in the Automotive and Agriculture sectors.  
 
Mentor Networks Existing Model  
The key to the Mentor Networks program is that it is milestone-driven and customized for the participating company, 
versus calendar-driven and standardized for a cohort. LaunchTN’s current version is built on a framework of three key 
elements: industry partners, curriculum and events.  
 
Industry Partners - Our current Mentor Networks program supports companies in Energy and Life Science in 
collaboration with industry association partners. The pilot program was implemented in partnership with Life Science 
Tennessee (LST) and replicated with the Tennessee Advanced Energy Business Council (TAEBC). The backbone of the 
program is the mentor pool. Under the leadership of an Entrepreneur-in-Residence (EIR), each partner organization 
recruits mentors from its membership. Industry partners also have administrative responsibilities related to company 
onboarding and tracking, mentor training and assignments, and overall program metric reporting.  
 
Composed of industry and subject-matter experts, these mentor teams create a custom roadmap, outlined below, for 
mentee companies. Since proficiency must be demonstrated at each stage, the timeline to complete the program varies 
by company.  

● Pre-Intake - The company completes a pre-screen meeting, during which the EIR assesses its readiness for 
Mentor Networks participation.  

● Intake and Evaluation - The company and mentors prepare a gap analysis, identifying areas to be addressed 
during the mentoring sessions between the stage-gate panels.  
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● Marketing Plan and Panel - The company presents its marketing strategy to a panel of marketing domain experts 
and receives feedback. 

● Finance Model and Panel - With the assistance of a finance domain expert, the company develops and presents 
a detailed financial model and receives feedback. 

● Final Coaching - The company presents to a group of EIRs in preparation for the final panel. 
● Final Panel - The company delivers a formal presentation to a statewide panel that may include strategic 

partners, customers, investors, industry executives, etc. The company receives feedback from the panel on its 
pitch and investment opportunity, and gains connectivity to the Tennessee business community. 
 

Curriculum - LaunchTN licensed the Springboard mentoring curriculum in 2014 from San Diego CONNECT, which met our 
need for a tool to support startups commercializing technology via milestone-based programming. We have customized 
the Springboard curriculum for our Mentor Networks, and both the Life Science and Energy programs have 
demonstrated the success and replicability of the structure.  
 
Participating startups work through a curriculum that addresses potential gaps in seven areas: business model, 
marketing plan, financial model and projections, intellectual property, valuation, market analysis and financing. The 
mentor teams comprise members with subject matter and/or industry expertise relevant to those gaps. This ensures 
maximum utility of the program’s human capital and avoids wasting mentor resources.  
 
The program duration ranges from two to nine months, depending on the startup’s stage of development and 
objectives, and should not exceed 12 months.  
 
Events - Currently, events are limited to one or two annually and include a Venture Match, peer happy hour or mentor 
mixer. Venture Match is an opportunity for startups to present to an audience of industry professionals and investors, 
with the formal program followed by networking. Mentor mixers and peer happy hours are networking opportunities for 
participants within their respective industries.  
 
MindShare - These resources (e.g., commercialization resource workshops, SBIR/STTR grant writing support) would not 
be funded by i6 directly, but are mentioned here because they add key supplemental technical and financial support to 
mentees and program alumni, and also serve as recruitment channels for new participants.  
 
LaunchTN Mentor Networks 2.0: Enhancements 
LaunchTN seeks to apply i6 funding to enhance the current Mentor Networks program. Our goal is to strengthen the 
performance of the participating mentees and mentors, and to build additional capacity.  
 
We designed our proposal based on feedback from industry partners, mentors, current startup participants, and alumni. 
Industry partners and mentors need stronger data tracking, reporting and analysis capabilities, stakeholder engagement 
opportunities, and additional bandwidth to support more startups. Startups need more peer interaction and new forms 
of supplemental support for post-graduation -- resources specific to companies commercializing research into the 
marketplace.  
 
Mentor Networks 2.0 replicates this enhanced structure for the Agriculture and Automotive industries, reflecting the key 
roles each plays in Tennessee’s innovation economy and the demand from stakeholder groups. 
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Industry Partners: Additional Bandwidth - In order to add capacity without diluting the experience, LST and TAEBC 
require additional EIRs. It is essential to maintain a maximum 10:1 ratio of EIR to active companies, in order to continue 
providing a consistent, yet customized, approach for mentees.  
 
Technology Platform: Data Capabilities - Data is currently tracked in a shared Google spreadsheet: the Networks Master 
Tracker. The document includes company/mentor information, mentor/mentee assignments, company status notes, 
panel schedules, prospect 
pipelines and alumni 
information. Industry 
partners and LaunchTN 
staff share administrative 
responsibilities for the 
document.  
 
Current protocol dictates 
that LaunchTN staff 
transfer data into our 
Salesforce platform. Our 
existing architecture 
allows us to report out a 
company’s engagement 
with LaunchTN’s 
network, including the 
Mentor Networks 
program (mentors, 
panelists, event 
attendees), entrepreneur 
center engagement, 
technology transfer office 
relationship, and investor 
introductions we’ve 
facilitated. 
 
With i6 grant funding, we will customize our Salesforce architecture to create greater efficiencies, capabilities and, as a 
result, a stronger set of data on which to base future resource deployment decisions by a wide range of stakeholders. 
The product could potentially be packaged for use outside of Tennessee. Salesforce customizations will include, but not 
be limited to: access for industry partners allowing direct input; dashboard widget capability; scheduling platform 
integration for mentor/mentee meetings, panels and mentor trainings; and application and survey platform integration, 
enabling administrative efficiency and scale in building programs and collating feedback. 

 
These customizations will enable us to visualize the entire Mentor Networks infrastructure as it interacts with all other 
dimensions of Tennessee’s entrepreneurial ecosystem. We also anticipate that, upon launch, the upgraded platform will 
generate further efficiencies in workflow and recommended applications. 
 
Events: Stakeholder Engagement - With i6 funding, LaunchTN will add to the number and variety of events hosted in 
conjunction with industry partners. Our goal is to encourage peer connectivity (among network participants and 
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mentors) and provide network companies exposure to potential investors and corporate partners. Events will include 
peer roundtables, networking mixers and Venture Match, connecting startups and investors.  
 
Alumni Programming: Supplemental Support - In addition to the industry-agnostic network of entrepreneurial support 
we anchor, LaunchTN administers a toolkit developed specifically for companies commercializing scientific research. 
Examples that sit outside of this i6 grant proposal, from which Mentor Networks companies directly benefit, include 
SBIR/STTR workshops, office hours, an SBIR/STTR microgrants program (financial support for grant-writing expertise), 
and an SBIR/STTR matching fund for federal award winners.  
 
With i6 funding, the programs below will be integrated with the Mentor Networks, with custom access and content for 
mentees and graduates.  

● LabShare will be a statewide network of facilities and equipment accessible to early-stage companies focused on 
commercializing research. Our team is identifying underutilized equipment and space within institutions and 
corporations around the state that startups can access for a small fee; LaunchTN will subsidize the cost for 
Mentor Networks participants with funds from the i6 grant.  

● LEAP is our Market Access initiative that curates introductions for the most promising startups to top 
corporations and institutions, with the goal of generating partnerships and business transactions. With the i6 
grant, we will add two to four LEAP sessions (one per industry) per year. Mentor Networks industry partners are 
integral to the success of this program element.  

● Learning Management System (LMS). This virtual content will benefit companies during pre-intake, prior to 
starting in the mentor networks program, in rural communities that lack depth in formal programming. It will 
also benefit alumni companies that need specialized topical instruction.  

 
LaunchTN Mentor Networks 2.0: Expansion 
In addition to the capacity build for Life Science and Energy, LaunchTN will reproduce the Mentor Networks model for 
Agriculture and Automotive. Both sectors are key industries for the state with respect to employment, supply chain 
capabilities, corporate investment and institutional research assets.  
 
Both sectors also have massive presence statewide: The University of Tennessee Institute of Agriculture has a physical 
presence in every county, and Tennessee’s automotive manufacturing cluster includes operations in 88 of 95 counties. 
Year 1 of this grant will be dedicated to expansion planning, and Years 2 and 3 will be implementation.  
 
Outreach Plan  
LaunchTN will utilize existing marketing channels as well as our key partners’ marketing channels to promote resources 
and recruit participants. LaunchTN has a founders-first mentality in all of our work, and we believe our founders tell our 
story best through their success. Our content will feature participating companies, alumni, mentors and corporations 
and how they have benefited from LaunchTN resources.  
 
We will plan marketing campaigns annually, scheduling content, targeted email promotion of events and open 
applications, and communication with our channel and program partners. LaunchTN will also produce and distribute 
annual material reflecting program metrics and information regarding how to engage with our programs.  
 
Elements of our Mindshare initiative - workshops, office hours and lunch-and-learns - also serve as outreach tools for the 
Mentor Networks. A significant percentage of Mentor Networks participants first engaged with us through a Mindshare 
resource.  
 

5 
Page 31 of 39



Key Personnel + Role of Applicants  
LaunchTN - Primary Applicant (https://launchtn.org/) LaunchTN is a public-private partnership that supports high-growth 
entrepreneurs from ideation to exit. As Tennessee’s technology-based economic development (TBED) authority, 
LaunchTN works to foster collaboration among entrepreneurs, the private sector, capital sources, institutions and 
government.  

 
Since 2012, LaunchTN has 
provided seed capital and 
business assistance to 
hundreds of technology 
startups in Tennessee, 
including investments of 
more than $55 million in 
TBED. We have provided 
assistance directly or 
indirectly to more than 500 
companies in the region, 
creating 2,200 jobs 
statewide and catalyzing 
$190 million in overall 
investment in Tennessee 
companies -- a 56% 
increase since 2012.  
 
LaunchTN is the primary 
applicant that will 
coordinate and execute 
the deliverables in this 
grant, in partnership with 
the following 
organizations:  

 
Tennessee Advanced Energy Business Council - TAEBC (www.tnadvancedenergy.com) The TAEBC is a non-profit 
organization designed to foster the growth of the state’s advanced energy technologies, companies and jobs. TAEBC is 
LaunchTN’s partner for the Energy Mentor Network and has committed $30,000 of in kind support to facilitate the 
mentor network. TAEBC members are business executives, researchers, economic developers and investors who can 
source early-stage companies with the most commercial relevance, and also assist them with access to expertise and 
financial resources. 
 
Oak Ridge National Laboratory - Innovation Crossroads (https://innovationcrossroads.ornl.gov/) LaunchTN and the 
Energy Mentor Network are partnered with Oak Ridge National Laboratory (ORNL) to support Innovation Crossroads, a 
program aimed at creating the next generation of clean energy companies. ORNL matches innovators with technology 
leaders and access to facilities; LaunchTN’s Energy Mentor Network brings business mentoring and access to capital 
markets. In the context of this grant’s objectives, ORNL is a financial and strategic supporter. The partnership with ORNL 
is also a model we are exploring to replicate with other corporations and institutions.  
 

6 
Page 32 of 39

https://launchtn.org/
http://www.tnadvancedenergy.com/
https://innovationcrossroads.ornl.gov/


Life Science Tennessee - LST (https://www.lifesciencetn.org/) LST is a statewide, non-profit member organization whose 
mission is to advance and grow the Life Science industry in Tennessee through advocacy, partnerships and alignment 
with economic and workforce development. LST will continue to engage its expansive statewide membership base to 
source mentees and mentors, and has committed $30,000 of in-kind support to facilitate the Mentor Networks.  
 
The University of Tennessee - UT (https://tennessee.edu/) UT is the state’s preeminent public university. It comprises 10 
campuses statewide, with relevant industry expertise including the Health Science Center and the statewide Institute of 
Agriculture and Institute for Public Service. UT is a financial supporter, and its technology transfer organization (UT 
Research Foundation) will continue to support the Mentor Networks as a strategic partner, sourcing talent and 
technology across the university’s multiple campuses and industry consortium projects. 
 
University of Tennessee Institute of Agriculture - UTIA (https://ag.tennessee.edu/) UTIA has two units relevant to this 
grant’s objectives: AgResearch and UT Extension. AgResearch faculty conduct world-class research programs in a variety 
of areas that will generate technologies for new companies. UT Extension has an office in every Tennessee county, 
enabling connectivity into rural areas and acting as mentors and curriculum providers. UTIA has committed strategic 
support to explore expansion into Agriculture.  
 
TennSMART (http://tennsmart.org/) TennSMART is a consortium of public and private sector leaders working to 
accelerate the development and deployment of new intelligent mobility innovations in Tennessee. TennSMART will 
participate as a partner as we explore expansion into the Automotive sector. The organization already serves as a 
collaboration forum for key stakeholders in the automotive and trucking industries, municipalities, universities and 
research institutions. As the model proves successful, we see an opportunity to solicit financial support via TennSMART 
members, in order to support their innovation initiatives.  
 
Innova Memphis - Innova (https://innovamemphis.com/) Innova is a venture capital firm focusing on early-stage, 
high-growth companies with strong intellectual property or other competitive advantages in the Biosciences, 
Technology and AgTech fields. The Innova team will be hands-on, building roadmaps for nascent technologies and 
startup teams, prepping the most promising for Mentor Networks participation.  
 
LaunchTN Network Partners (https://launchtn.org/entrepreneur-programs/entrepreneur-centers/) LST and the TAEBC 
are members of a larger group of resource providers with whom LaunchTN works statewide. With strategic and 
financial backing, LaunchTN aligns entrepreneurial support organizations with founders of every geography, industry, 
stage and demographic. This group includes entrepreneurship centers in Knoxville, Chattanooga, Cookeville, Nashville, 
Jackson and Memphis, along with campus-based entrepreneur groups, institutional technology transfer offices, and 
Bunker Labs, which supports Tennessee’s veteran founders.  
 
Scope of Work  
Deliverables  

● Customize Data Management Platform - Complete Salesforce platform customizations to permit access to 

industry partners and build dashboards by the end of Year 1. 

● Develop Learning Management System - Identify learning management system in Year 1 and create content 
schedule/roadmap to begin implementation in Year 2.  

● Expand Life Science and Energy Mentor Networks - Provide support to increase capacity of existing mentor 
networks with an additional Entrepreneur-in-Residence.  
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● Host Mentee Events - Host four events each year catered to startup participants including peer roundtables, 
informal networking events or Venture Match. Events may be specific to respective industry verticals or feature 
cross-industry collaboration.  

● Host Mentor Events - Host two events for mentors each year to encourage cross-pollination of the networks. We 
will incorporate one of the events described above with our annual 36|86 Entrepreneurship Festival, a two-day 
event that draws innovators from 30+ states to Middle Tennessee.  

● Implement LabShare - Identify and onboard at least five facility partners across the state, and establish a system 
to financially support Mentor Networks startups’ connection to and use of those facilities. 

● Customize LEAP - Facilitate one session per year tailored to each specific industry vertical. LaunchTN will host 
sessions for Life Science and Energy annually during the three-year engagement, and will add sessions for 
Agriculture and Automotive startups in Year 3.  

● Launch Automotive and Agriculture Mentor Networks - LaunchTN will train and onboard industry partners and 
open applications for new startup participants in Year 2. 

 
 Project Timeline - Key Milestones Completed 

 Year 1 (2019-2020) Year 2 (2020-2021) Year 3 (2021-2022) 

July 

· Execute Industry Partner 
Contracts 
· Partner Convening 

· Execute Partner Contracts 
· Y2 Marketing Roadmap 
· LabShare Launch 

· Y3 Marketing Roadmap 

August ·  Event @ 36|86 · Event @ 36|86 · Event @ 36|86 

September 

· Y1 Marketing Roadmap 
· Technology Customization 
Roadmap 
· Partner Meeting/Report 

·  Partner Meeting/Report 
· Technology Customization 
Launch 
· New Mentor Networks Launch 

· Partner Meeting/Report 
· LEAP 

October · Mentee Event · Mentee Event · Mentee Event 

November ·   LEAP ·  LEAP · LEAP 

December 
·  Mentor Mixer  
·  Partner Meeting/Report 

· Mentor Mixer 
· Partner Meeting/Report 

· Mentor Mixer 
· Partner Meeting/Report 

January 
·  LEAP 
·  LabShare Pilot 

·  LEAP ·  LEAP 

February · Mentee Event · Mentee Event · Mentee Event 

March 

· Roadmap for New Mentor 
Networks 
· Partner Meeting/Report 

· Partner Meeting/Report · LEAP 
· Partner Meeting/Report 

April · Mentee Event  · Mentee Event · Mentee Event 

June · Partner Meeting/Report · Partner Meeting/Report · Partner Meeting/Report 

  
Anticipated Impacts  

Data-Based Anticipated Impacts  
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LaunchTN is confident in the success of our proposed model. We’ve based our design on proven metrics from the 
curriculum we adapted for our initial pilot; the success of our existing program, detailed below; and similar models that 
have positively impacted startup communities in other cities.  
 
LaunchTN licensed and customized the Springboard curriculum from San Diego-based CONNECT. An impact report 
detailing CONNECT’s progress from 2005 to 2017 shows that of 465 graduates, 308 (66%) have successfully raised 
capital, 20% have undergone liquidity events (35 companies have been acquired), 12 companies have exited by merging 
with another private company or have taken the company through an initial public offering, and 255 (55%) companies 
are still in operation. These companies have created over 6,400 jobs, and in 2017 alone raised $291 million.  
 
LaunchTN’s inaugural Life Science Mentor Network began in 2014 and has had 23 startup participants, eight graduates 
and currently has 60 mentors. The Energy Mentor Network launched in 2016, with 11 companies engaged, two 
graduates and 30 active mentors including five participants also acting as Life Science Mentors.  
 
Both Mentor Networks have also complemented other LaunchTN programs, with more than 50% of the startup 
participants utilizing additional resources (e.g., microgrants, SBIR Match, internships, etc.).  Altogether, participating 
companies have raised $19 million in capital and won $15 million in grants. 
 
To gain a deeper understanding of the tactics and tools needed, LaunchTN has visited with organizations, such as Texas 
Medical Center Innovation Center (TMCx) that  successfully supporting startups commercializing scientific research. Key 
requisites include strong partnerships with corporations and research institutes, a mechanism for corporate 
connections, and facilitating access to affordable lab space and equipment.  
 
Output & Outcome Measures  
The table below details goals and project outcomes at the end of the contract period (year 3 - 2021-2022), two years 
after the end of the contract period (year 5 - 2024-2025) and five years after the period (year 8 - 2030-2031). The 
baseline represents metrics after year one of the project. We will collect and evaluate metrics for each industry vertical 
in conjunction with our program partners. Output and Outcome numbers are based upon prior program traction and 
new activity planned. Metrics reflected below are cumulative.  
 

Output Measures  

Metric Baseline - FY20 Year 3 Goal - FY Year 5 Goal Year 8 Goal 

# Mentor events  2 6 10 16 

# Mentee events  2 12 20 32 

# LEAP sessions  2 10 18  30 

# Industry Partners 2  4 4 4 

# Active mentors  85  105 125 125 

# Labshare Facilities onboarded 1  3 5 8 

# of Facility-Startup connections 2  10  25 40 

Outcome Measures  
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# Network Graduates 10  30 60 100 

Capital raised/Grants won by 
Mentor Networks participants  

$22M/$17M $26M/$22M $32M/$28M $38M/$34M 

# Corporate transactions executed 
via LEAP 

5 15 25 40 

# Jobs Created 10 45 90 150 

# Startups relocating to Tennessee 0 5 10 15 

 

Tracking Mechanism  

Currently, LaunchTN collects metrics from network partners quarterly via a Google spreadsheet with metrics agreed 
upon at the beginning of each of our fiscal years (July 1) which will continue in Year 1. We  intend to customize our 
Salesforce platform to collect and track metrics from network partners, and launch the platform in Year 2. The platform 
will provide different levels of accessibility. LaunchTN will also survey company participants quarterly and aggregate data 
in the Salesforce platform.  
 

Sustainability Plan & Challenges 

Anticipated Challenges/Potential Barriers 
The three years of experience we’ve had with our existing Mentor Networks have provided the benefit of anticipating 
challenges -- and their solutions -- that may arise going forward. Below, we detail challenges we’ve experienced and how 
we intend to address barriers.  

● Partner Adoption - Internal infrastructure and changes in personnel can often slow the pace of partner adoption. 
As a result, we’ve adjusted our timeline to include a formal partner onboarding and training process, to 
encourage buy-in and accountability.  

● Mentor Recruitment/Engagement - Securing commitments from volunteer mentors and high rates of turnover 
can present a challenge. The enhancements and expansion detailed in this proposal are designed to increase 
mentor benefits to increase engagement and limit turnover.  

● Bandwidth/Capacity - The highly customized structure requires the hands-on support of an Entrepreneur in 
Residence. In order to increase capacity we intend to onboard additional EIRs or lead mentors to guide 
companies through the Mentor Networks. 

 
Post-Award Period Options  
Throughout implementation of the Mentor Networks expansion, LaunchTN is further investigating two methods of 
sustainability:  

● Partnerships: Increasing industry-specific partnerships with institutions and corporations that have a shared 
interest in innovation is crucial to our success. LaunchTN seeks to replicate the model demonstrated with ORNL, 
where the institution provides technical resources to founders and LaunchTN provides business mentorship and 
connectivity to the startup community . Corporations with innovation initiatives are also partner targets. 

● Licensing: LaunchTN views the program structure as a valuable model that can be replicated in other 
geographies and focus areas. We will test the duplication process in Tennessee, expanding to the Agriculture 
and Automotive industry verticals. As we make refinements, we will explore how to license or package the 
structure to sell to other organizations that would benefit from the program.  

10 
Page 36 of 39



10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 

$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 OMB Number: 4040-0013 

Expiration Date: 02/28/2022

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
Tennessee Technology Development Corp. dba Launch Tennessee

* Street 1
211 7th Avenue North

Street  2
St 200

* City
Nashville

State
TN: Tennessee

Zip
37219

Congressional District, if known: 5th

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
Economic Development Agency

7. * Federal Program Name/Description:
Cluster Grants

CFDA Number, if applicable: 11.020

8. Federal Action Number, if known: 

N/A

N/A

N/A

N/A

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

N/A

N/A

N/A

N/A

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

04/04/2019

Lindsey A Cox

*Name: Prefix * First Name
Sayers

Middle Name
Brittany

* Last Name
Burgess

Suffix

Title: Director of Partnerships Telephone No.: Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97)

Funding Opportunity Number:EDA-HDQ-OIE-2019-2005942 Received Date:Apr 04, 2019 03:36:33 PM EDTTracking Number:GRANT12829484

Page 37 of 39



 

 

Board of Directors 
 
Ted Townsend 
Chairman 
University of Memphis 
 
Josh Brown 
Past-Chairman 
Pfizer 
 
Glenn Perdue, MBA, AVA,  
  CFFA, CLP 
Treasurer 
Kraft Analytics, LLC 
 
Alan R. Bentley 
Secretary 
Vanderbilt Office of Technology 
Transfer & Commercialization 
 
Dean Hughes 
Smith & Nephew 
 
Paul Fitzpatrick,  
Advanced Catheter  
Therapies/Device Technologies 
 
Kayla Graff 
SweetBio 
 
Kyle Kamrath 
Vertex Pharmaceuticals 
 
Jessica Monroe 
Johnson & Johnson 
 
Pete Nelson 
AgLaunch 
 
Carolyn Shelton 
Medtronic 
  
Dr. Steven White 
St. Jude Children’s Research 
Hospital 
  
Brian Laden 
Appello Pharmaceuticals 
  
Steve Bares 
Memphis Bioworks 
 
Hunter Rost 
Waller, Lansden,  
Dortch & Davis, LLP 
  
Shawn Glinter 
Pendant Bioscience 
     
Judsen Schneider 
Nashville BioSciences 
 
 
Teddy Van Opstal 
President, Academic Alliance 
Vanderbilt University  
 
Giri Kumar Chandaka 
President, Academic Alliance 
UT Health Science Center 
 
 
 
 

	

Life Science Tennessee | 217 Fifth Avenue North, Suite 200 | Nashville, TN 37219 
615-242-8856 | info@lifesciencetn.org 

	

April	2,	2019	
	
EDA	Regional	Office	
401	West	Peachtree	Street	NW	
Suite	1820	
Atlanta,	GA	30308	
	
Dear	Ms.	Bertha	Partin,		
	
I	 am	 pleased	 to	 support	 Launch	 Tennessee’s	 proposal	 to	 EDA’s	 Regional	 Innovation	
Strategies	i6	Challenge	to	enable	the	expansion	of	their	Mentor	Network	program.		

	
The	proposal	supports	Tennessee's	innovation-led	economic	development	strategy,	which	
Launch	 Tennessee	 is	 directing	 on	multiple	 fronts.	 By	 leveraging	 statewide	 organizations	
with	 industry	 specializations	 and	 a	 unique,	 statewide	 network	 of	 entrepreneur	 support	
organizations	 with	 commercialization	 initiatives,	 Launch	 Tennessee	 is	 diversifying	 what	
Tennessee’s	innovation	economy	can	be	and	the	impact	it	can	have	on	job	creation,	patent	
activity	and	capital	investment.		

	
Life	Science	Tennessee	(LST)	has	partnered	with	Launch	Tennessee’s	Life	Science	Mentor	
Network	over	the	last	four	years	and	is	excited	by	the	opportunity	to	grow	the	program.	Our	
mission	is	to	advance	the	life	science	industry	in	Tennessee	through	advocacy,	partnerships	
and	alignment	with	economic	and	workforce	development.	Our	members	include	startups	
and	established	companies,	universities,	research	 institutions	and	economic	development	
groups	who	work	to	improve	the	health	and	well-being	of	people	throughout	the	world.		

	
LST	will	commit	$10,000	in-kind	to	Launch	Tennessee	over	the	next	three	years	to	support	
this	 proposal.	 The	 in-kind	 contribution	 represents	 our	 mentors'	 commitment	 to	
participating	startups	by	way	of	their	time	and	expertise.	The	Life	Science	Mentor	Network	
includes	nearly	70	mentors	who	contribute	an	average	of	three	hours	each	month	to	guide	
early-stage	 companies	 through	 a	 process	 that	 helps	 fine-tune	 specific	 areas	 of	 each	
company’s	 investor	 pitch,	 including	 overall	 presentation,	 finance,	 marketing,	 business	
strategy,	intellectual	property	and	other	key	aspects.		

	
Our	 team	 is	 excited	 about	 expanding	 our	 partnership	with	 Launch	 Tennessee	 to	 further	
capitalize	on	assets	in	Tennessee’s	life	science	industry.		

	
	

Sincerely,	
	
	

 

 

Abby	Trotter	
Executive	Director,	Life	Science	Tennessee	
atrotter@lifesciencetn.org	
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  Stephen W. White, DPhil 

President and Dean, St. Jude Graduate School of Biomedical Sciences, LLC 
Endowed Member, Department of Structural Biology 

 
 

 

April 4, 2019 

EDA Regional Office 
401 West Peachtree Street NW 
Suite 1820 
Atlanta, GA 30308 
 
Dear Ms. Bertha Partin,  
 
As a member of Tennessee’s life science research and education community, St. Jude Children’s 
Research Hospital Graduate School of Biomedical Sciences (Graduate School) is pleased to 
support Launch Tennessee’s proposal to EDA’s Regional Innovation Strategies i6 Challenge to 
enable the expansion of their Mentor Network program.  
 
The proposal supports Tennessee's innovation-led economic development strategy, which 
Launch Tennessee is directing on multiple fronts. By leveraging statewide organizations with 
industry specializations and a unique, statewide network of entrepreneur support organizations 
with commercialization initiatives, Launch Tennessee is diversifying what Tennessee’s innovation 
economy can be and the impact it can have on job creation, patent activity and capital 
investment.  
 
The Graduate School is a member of Life Science Tennessee (LST) and I also serve on the Board. I 
fully support the partnership with Launch Tennessee’s Life Science Mentor Network that has 
continued over the last four years. The Life Science Mentor Network includes nearly 70 mentors 
who contribute an average of three hours each month to guide early-stage companies through a 
process that helps fine-tune specific areas of each company’s investor pitch, including overall 
presentation, finance, marketing, business strategy, intellectual property and other key aspects.  
 
The Graduate School is excited by the opportunity to expand our collective partnership with 
Launch Tennessee to further capitalize on assets in Tennessee’s Life Science industry.  
 
Sincerely,  
 

 
 
 
 

Stephen W. White, DPhil 
Room IA1205, Mail Stop 1500 
Tel. 901-595-1503 
stephen.white@stjude.org 
sjgradschool@stjude.org 
www.stjude.org/graduate-school 
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