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BuildTN Fund (SSBCI) in deployment by quarter end

Hire 3 of 5 open rolls / mini-reviews to get on annual schedule

Annual report (11/1) + communications refresh

Fundraising + development case for support live w/ 15 target calls complete
Technology + data plan implementation

Fund Tennessee launch
InvestTN launch

Innovation Week (March 27-31)
Website update live
Fundraising asks of $500k out


https://launchtn.org/wp-content/uploads/2022/11/LaunchTN_AnnualReport-FY22.pdf
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InvestTN Fund invests $1M

Non-state, non-federal funding of $500k secured // current asks $330k
Net promoter score of 70 for 3686 // current 88

70 county coverage for program participants // current 55

40 interns placed

InvesiTN Fund invests $20M

Non-state, non-federal funding of $2M secured
Net promoter score of 70 both external and internal
1,000 job placements supported

95 county coverage for program participants



INCITE & Impact Fund Report
Fund Tennessee (SSBCI 2.0)

InvestTN Platform Updates
Q3 Looking Ahead

Capital Report



Update: Fund Performance + Portfolio Values
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INCITE
(2011)

$28.9M Invested over 5 yrs;
$128M in leveraged capital
Active Portfolio Company
Value: $10M LaunchTN
investment; $162M total
capital raised; $311Min
aggregate valuation
To-date $5.7M returned from
exit proceeds

19 companies (~50%) still
active

Federal program
LaunchTN served only as
admin, with no vote on
guidelines or investment
decisions

IMPACT
(2017)

To date, $4.4M invested since 2018
from INCITE exit proceeds

Made 1 new investment commitment,
yet to be announced and 3 follow-on
commitments

Reviewed 18 follow-on investment
opportunities, with 6 in-progress
Over 319 people employed across
the state by 25 Impact Fund portfolio
companies

Both INCITE and Impact Fund exits
are still generating returns for
re-investment into existing portfolio
companies, serving as follow-on
capital

InvestTN
(2023)

$70M for Equity

Investments

LaunchTN has investment

discretion

Finalized 3 Fund Model +

Allocations:
$30M InvestTN
Technology Fund
$28M InvestTN
Regional Seed Fund
$12M InvestTN
Multi-Fund Strategy

Direct investment into

startups of $25k-$3M

LP commitments info

venture funds of $1M-$3M
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Coordinating with TNECD on state program brand and messaging
InvestTN as the equity program to complement LendTN as the loan program
Will debut the new InvestTN logo and website this quarter

Successful implementation of SSBCI program guidelines, including compliance
Securing bank and legal partners across 3 fund strategies: Regional Seed Fund,
Technology Fund, Mulfi-Fund Strategy
Creation of marketing collateral across web and print to clearly communicate:

m InvestTN's areas of focus (industry, stage, geography)

m How to apply for funding

m InvesiTN'’s value-add platform for portfolio companies



Capital Program: InvestTN Platform Updates

%+ Co-Investor Network Growth

+ Ongoing Statewide Industry Research

%+ Perks Database Completed




Capital Program: Q3 Looking Ahead

%+ |nvesiTN website launch
%+ Capital Team @ SXSW March 9-14

+ Fund Tennessee Launch Tour

%+ Capital Programming @ Innovation Week




e Intern program update
e Job board
e Talent Coordinator introduction

Talent Report



Talent Updates
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Student Applications will open soon
o New Tracks: Startups, Commercialization,
Venture Capital, and Ecosystem Builders
o FY23 Goal: 200 applications for 40 intern
positions
Host Companies being recruited now
o FY23 Goal: 60 applications for 30 host
companies accepted

93 companies with 154 job openings

Welcome New Talent Coordinator:
Zach Ford

@ LaunchTN summer 2023 internships

Calling
STUDENTS

Apply today for a
paid summer

internship with a
high-growth
Tennessee startup
or an entrepreneur
center.

LaunchTN.org

“Having an intern through LaunchTN is always a great experience! We
love having some extra help on special projects over the summer and
we love to be able to show them the entrepreneurial ecosystem world! |
have taken interns to goat farms, radio interviews, chamber meetings,
and had them help plan some awesome events!”

- Biz Foundry (Cookeville)




o FY22990
o FY23 Q2 Financials

Financial Report




Revenue

Government Contracts and Grants
Sponsorship and Program
36186 & Other Events

SBIR

Interest / Management Fee / Other

Total Revenue

Expenditures
Network Partners
SBIR Match
Strategic Initiatives

36186 & Other Events

Other SG&A
Salaries & Benefits

Total Expenditures

Total NET REVENUES (EXPENDITURES)

FY23 Q2 Financials

Launch Tennessee
Statement of Operations
As of December 31, 2022

Year Ending
06/30/2023

Year To Date
12/31/2022

Revised Budget Actual Revised Budget Budget Diff
5,951,020.00 4,300,266.72 3,851,770.00 448,496.72
250,000.00 0.00 125,000.00 (125,000.00)
310,000.00 230,516.85 250,000.00 (19,483.15)
7,000,000.00 7,000,000.00 7,000,000.00 0.00
223,310.00 20,400.53 223,310.00 (202,909.47)
13,734,330.00 11,551,184.10 11,450,080.00 101,104.10
3,175,000.00 1,589,000.00 1,587,500.00 1,500.00
7,000,000.00 3,528,471.26 3,500,000.00 28,471.26
502,650.00 95,051.61 174,000.00 (78,948.39)
285,000.00 276,806.90 250,000.00 26,806.90
807,939.00 389,380.30 441,192.02 (51.811.72)
1,963,741.00 800,000.27 897,185.20 (97,184.93)
13,734,330.00 6,678,710.34 6,849,877.22 (171,166.88)
0.00 4,872,473.76 4,600,202.78 272,270.98




e Q2 Marketing Highlights
e |Innovation Week

Marketing Report




Marketing Highlights
e \We launched 3 new branding projects to kick-off the year.
o Fund Tennessee - a branding project to bring the new SSBCI Fund to market
in Feb 2023, including the launch of our new fund, InvestTN.
o LaunchTN Brand + Web Refresh to ensure increase in brand awareness and
understanding of the work LaunchTN does across the state and beyond.
e Successfully on-boarded new Google Ad Grants agency partner




Black Founder Demo Day Miami

Launch Tennessee was a partner at the inaugural Black Founder Demo Day Miami in
December 2022.

LaunchTN hosted the demo day wrap event including Khrys Hatch + Ashley Currie giving
remarks during the event.

The event brought over 300+ black and brown founders together and garnered over 3M+
social impressions allowing LaunchTN to build brand reach out of market.

FOUNDER-
% _DEMO DAY




Innovation Week 2023

Innovation Week will be held March
27-31, 2023

Registration will open the week of
January 23

Intentional networking and
connection of our ecosystem will
happen via our Network Partner
meetup, popup events and a fun
Innovator Story content series

Updated branding to ensure visuals
are fresh and thoughtfully carried
across the full event footprint

InnovationWeek.




Looking Ahead

e Event Coordinator hire, adding to the
marketing team

e Video content project featuring all 7 of our
Regional Entrepreneur Centers to use for
promotion, website, social media and
brand awareness

e Branding updates to our new sponsor deck
and development collateral

e 3686 planning kick-off and Save the Date
announcement at Innovation Week




Communications highlights
Media mentions

New hires + travel

Looking ahead

Communications
Report




Communications Highlights

The Pitch
o Current Open Rate Avg: 39% (Industry Avg:
21.56%) g
o Highest performing story: Launch it

Tennessee Seeks FinTech, Consumer e _F R g v
Product Partners (RFP)

LaunchTN
w-®
Have you heard the news, #Tennessee?!

On Monday, Nashville and Fisk University officials
announced the launch of the Darrell S. Freeman Sr.
Incubation and Innovation Center.

Give me the details.
The center will support the next generation of startups
and entrepreneurs.

Show me the numbers. ...see more
cee 2 1 repost

Stike @ comment [ Repost < send
Social Media
o Total average monthly reach: 35K
o Linkedin outpaced Twitter as our top
performing platform this quarter
o Top posts Fisk University announcement;
Strategic planning

": Add a comment... @ <]

LaunchTN

we®
Our team is having a strategic-planning off-site session,
and we started by each sharing one word to describe

our mindsets. Words included: optimistic, enthusiastic
and curious. L.

What word describes your mindset today or for this
entire quarter? Share in the comments.

E@ Evan Prislovsky and 15 others 3 comment ts

O Like & Comment f:j Repost < Send

E: Add a comment... (o~

Most relevant v

Website
o Revamp in the works

m LisaByrd (She/Her) - 2nd w e
Marketing and Business Leader with 15+
Are yall still hiring for the positions posted
on your site?

Like | Reply - 1Reply

Source: Google Analytics, Mailchimp, Awario and LTN social platforms



https://launchtn.org/2022/11/14/fintech-consumer-product-partners-rfp/
https://launchtn.org/2022/11/14/fintech-consumer-product-partners-rfp/
https://launchtn.org/2022/11/14/fintech-consumer-product-partners-rfp/

New on the feam

Director of Communications Social Media Coordinator

Chloé Morrison joined the tfeam Abbey Lerner started part-time
in late November. on Jan. 10. She will go full-time
in May.




e The Information \X/eekend Welcourz:.

In the news

THE YEAR IN CONVERSATIONS

‘Looking Back, That
Advice Was Extremely
Wise’: The Most
Impactful
Conversations of 2022

e CIO Monique
highlighted in 2022
most impactful
conversations

CEOs, founders and investors recount the

discussions that left lasting marks on them

this year.

#TNECD

. M e n-l- i O n S fro m EC D P McWhorter: jobs, talent, entrepreneurism in 2023
City of Chattanooga e 38

ik
(ORTH AMERICA

FORBES 30 UNDER 30L1ST 2022

Edited by Alexandra Wilson with Alexandra Sternlicht. Photography by Guerin Blask.

e Founderson Forbes 30
under 30

Hear from Tennessee Department of Economic and Community
ssioner Stuart McWhorter about plans for 2023.

The LaunchTN team is thrilled to keep working to make Tennessee the best state for

startups in the country.

WATCH.




Team goes to Memphis

® The LaunchTN team visited Memphis to attend ZeroTo510 Demo Day and Epicenter's
Holiday Reception

® Five founders pitched ideas to help problems — from smoking addition to sleep apnea —
at ZeroTo510 Demo Day.

® The team had founder meetings, attended networking events, worked out of Epicenter,
met with area investors.

e DEXTROUS
=) ROBOTICS




Looking ahead

The communications team will be contributing to several
upcoming projects:

e |nnovation Week
e Fund Tennessee/lnvestTN/LendTN launch/communications
e \\ebsite refresh

Long-term goals include:

e successful execution of above projects

e increased positive media attention for LaunchTN and founders
e thoughtleadership via social media and newsletter content




e SBIR Matching Fund update
® |nnovators Summit

Commercialization
Report



Commercialization Updates
FY23 SBIR/STTR Matching Fund
e Midpoint Interviews

DEXTROUS
J ROBOTICS

e Program Updates (Pending Budget)

e SBIR/STTR Matching Fund - 5 Year Report
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NIH/HHS Workshop (9-10am)

NSF/iCorp Workshop (11-12am)
SBIR/STTR DoD Awardee Mixer (12-1pm)
DoD Agency & Purchasing Officer Panel
DoE Policy Roundtable Conversation (TBD)
Mentor Network Training (2-4pm)

LTN Open House (4-7pm)

The Wond'ry @ Vanderbilt (TBD)

TSU Agriculture Research & Extension Center (TBD)
Cumberland Emerging Technologies (TBD)
NashTech <> University Reception (5:30pm)



e Network Partner updates

Network Parther Report




Network Partner
Updates

o East TN: The Biz Foundry Start
Here Pitch Competition, Beer &
Biotech with BioTN, Create
Appalachia with Sync.Space

o Middle TN: Twende Graduation

o West TN: ZeroTo510 Demo Day,
Epicenter Holiday Celebration

o Innovation Week
o Announcement of new Industry
Network Partners




Executive Session




