
GRANT CONTRACT 
BETWEEN LAUNCH TENNESSEE 

AND  
TennSMART 

 
This Grant Contract, by and between Tennessee Technology Development Corporation, a 
Tennessee nonprofit corporation doing business as Launch Tennessee (“LaunchTN”) and 
TennSMART (the “Grantee”), is for the provision of high-impact entrepreneurial support services, 
as further defined in Attachment A’s “Scope of Work.” 
 
The Grantee is a nonprofit and the Grantee’s Place of Incorporation or Organization is 
Tennessee. 
 
A. GENERAL: 
 
A.1. Scope of Work. The Grantee shall provide all services and deliverables as required, 
described and detailed herein and shall meet all services and delivery timelines as specified by 
this Grant Contract’s Attachment A. 
 
A.2. Reporting. Within 10 days following the end of each calendar quarter due on October 10, 
2020; January 10, 2021; April 10, 2021 and your final report due on July 10, 2021. Grantee will 
submit a report (each a “Quarterly Report”) to LaunchTN containing supporting data for 
Grantee’s events and activities during the prior calendar quarter, including, without limitation, 
information regarding the Scope of Work (“Scope of Work”) and related Metrics (“Metrics”) 
described in Attachment A. The form and content of the Quarterly Report will be provided by 
LaunchTN and may be updated by LaunchTN from time to time in same its sole discretion.  
 
Grantee shall provide to LaunchTN along with each Quarterly Report information for all 
participants (companies and individuals) related to the Scope of Work (as identified in 
Attachment A).  Such information shall be held by LaunchTN in compliance with all applicable 
data privacy and protection laws.   
  
A.3. Incorporation of Additional Documents. Each of the following documents is included as a 
part of this Grant Contract by reference or attachment: this Grant Contract document with any 
attachments or exhibits. 
 
B. CONTRACT PERIOD 
 
B.1. Initial Term. This Grant Contract shall be effective for the period beginning September 1, 
2020, and ending on August 31, 2021 (the “Initial Term”).  
 
B.2. Extension Term. LaunchTN reserves the right to extend the Initial Term for an additional 
period or periods of time representing increments of no more than six (6) months (each an 



“Extension Term”) and a total contract period of no more than eighteen (18) months, provided 
that such Extension Term is effected prior to the then-current expiration date of the Grant 
Contract by means of an amendment to the Grant Contract. 
 
C.  PAYMENT TERMS AND CONDITIONS 
 
C.1. Maximum Liability.  In no event shall the maximum liability of LaunchTN under this Grant 
Contract exceed the amount stated in this Grant Contract’s Grant Budget. The Grant Budget, 
attached and incorporated hereto as Attachment B, shall constitute the maximum amount due 
the Grantee for all service and Grantee obligations hereunder.  The Grant Budget line-items 
include, but are not limited to, all applicable taxes, fees, overhead, and all other direct and 
indirect costs incurred or to be incurred by the Grantee.  
 
C.2. Payment Methodology. Grantee shall invoice LaunchTN for the Quarterly Payment 
according to the schedule stated in Attachment B and the Quarterly Payments will be made 
according to the schedule stated in Attachment B. 
 
C.3. Delinquent Reporting and Right to Offset Payment. Grantee understands and 
acknowledges that Grantee’s timely submission of invoices and Quarterly Reports is critical. 
Accordingly, Grantee agrees (i) that each instance of a late or otherwise non-compliant 
submission of any monthly report or invoice required by this Grant Contract entitles LaunchTN 
to assess a $1,500.00 penalty for each week of non-compliance; and (ii) that such amounts may 
be aggregated and offset against any payment amount otherwise payable to Grantee 
hereunder.  
 
C.4. Invoice Requirements. The Grantee shall invoice LaunchTN quarterly following the 
schedule in Attachment B and present such electronically to:  

 
Attn:Launch Tennessee 
Launchtn@bill.com  
 
cc: Katherine Reall 
Katherine@launchtn.org  
 
cc: Steve Lopez 
Steve@launchtn.org  
 
 

C.5. Disbursement Reconciliation and Close Out.  At LaunchTN’s discretion, the Grantee shall 
submit a grant disbursement reconciliation report within 30 days of the Grant Contract end 
date, the same to be in form and substance acceptable to LaunchTN.  
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a. LaunchTN shall not be responsible for the payment of any invoice submitted to 
LaunchTN after the grant disbursement reconciliation report.  

b. The Grantee’s failure to provide a final grant disbursement reconciliation report to 
LaunchTN as required shall result in the Grantee being required to refund any and all 
payments by LaunchTN pursuant to this Grant Contract. 

c. The Grantee must close out its accounting records at the end of the contract period in 
such a way that reimbursement expenditures and revenue collections are NOT carried 
forward. 

 
C.6. Payment of Invoice. A payment by LaunchTN shall not prejudice LaunchTN’s right to 
object to or question any payment, invoice or matter in relation thereto. A payment by 
LaunchTN shall not be construed as acceptance of any part of the work or service provided or 
as approval of any amount as an allowable cost. 
 
C.7. Unallowable Costs. An amounts payable to the Grantee shall be subject to reduction for 
amounts included in any invoice or payment theretofore made, which are determined by 
LaunchTN, on the basis of audits or monitoring conducted in accordance with the terms of this 
Grant Contract, not to constitute allowable costs. 
 
D.  STANDARD TERMS AND CONDITIONS 
 
D.1. Required Approvals. LaunchTN is not bound by this Grant Contract until it is signed by 
the contract parties and approved by appropriate officials. 
 
D.2. Modification and Amendment. Except as specifically provided herein, this Grant 
Contract may be modified only by a written amendment signed by all parties hereto and 
approved by the officials who approved the base contract.  
 
D.3. Termination for Convenience. LaunchTN may terminate this Grant Contract without 
cause for any reason. Said termination shall not be deemed a breach of contract by LaunchTN. 
LaunchTN shall give the Grantee at least thirty (30) days written notice before the effective 
termination date. The Grantee shall be entitled to compensation for authorized expenditures 
and satisfactory services completed as of the termination date, but in no event shall LaunchTN 
be liable to the Grantee for compensation for any service which has not been rendered. The final 
decision as to the amount for which LaunchTN is liable shall be determined by LaunchTN. 
Should LaunchTN exercise this provision, the Grantee shall not have any right to any actual, 
general , special, incidental, consequential, or other damages whatsoever of any description or 
amount. 
 
D.4. Grantee’s Failure to Perform. If the Grantee fails to properly perform or meet its 
obligations and targeted goals under this Grant Contract, LaunchTN shall have the right, 
without limitations of other rights, to immediately terminate the Grant Contract, offset payment 
by the penalty assessed, without payment of invoices, withhold payments in excess of fair 



compensation for completed services and, at its sole discretion, require Grantee to repay all or a 
portion of any funds provided to Grantee by LaunchTN under this Grant Contract. 
 
D.5. Subcontracting. The Grantee shall not assign this Grant Contract or enter into a 
subcontract for any of the services performed under this Grant Contract without obtaining the 
prior written approval of LaunchTN. If any such subcontracts are approved by LaunchTN, each 
shall contain, at a minimum, the sections of this contract pertaining to “Conflicts of Interest,” 
“Lobbying,” “Nondiscrimination,” “Public Accountability,” “Public Notice,” and “Records” (as 
identified by the section headings). Notwithstanding any use of approved subcontractors, the 
Grantee shall be the prime contractor and shall be responsible for all work performed. 
 
D.6. Lobbying. The Grantee certifies, to the best of its knowledge and belief, that: 
 

a. No federally appropriated funds have been paid or will be paid, by or on behalf of the 
Grantee, to any person for influencing or attempting to influence an officer or employee 
of an agency, a Member of Congress, an officer or employee of Congress, or an 
employee of a Member of Congress in connection with the awarding of any Federal 
contract, the making of any Federal grant, the making of any federal loan, the entering 
into of any cooperative agreement, or the extension, continuation, renewal, amendment 
or modification of any federal contract, grant, loan or cooperative agreement. 

b. If any funds other than federally appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member 
of Congress in connection with this Grant Contract or any federal contract, grant, loan or 
cooperative agreement, the Grantee shall complete and submit Standard Form-LLL, 
“Disclosure Form to Report Lobbying,” in accordance with its instructions. 

c. The Grantee shall require that the language of this certification be included in the award 
documents for all sub-awards at all tiers (including subcontract, sub-grants and 
contracts under grants, loans and cooperative agreements) and that all subrecipients 
shall certify and disclose accordingly. 

 
This certification is a material representation of fact upon which reliance was placed when this 
Grant Contract was entered into and is a prerequisite for entering into this Grant Contract 
imposed by section 1352, title 31, U.S. Code. 
 
D.7. Nondiscrimination. The Grantee hereby agrees, warrants and assures that no person 
shall be excluded from participation  in, be denied benefits of, or be otherwise subjected to 
discrimination in the performance of this Grant Contract or in the employment practices of the 
Grantee on the grounds of handicap or disability, age, race, color, religion, sex, national origin, or 
any other classification protected by Federal, Tennessee State constitutional, or statutory law. 
The Grantee shall, upon request, show proof of such nondiscrimination and shall post in 
conspicuous places, available to all employees and applicants, notices of nondiscrimination. 
 



D.8. Public Accountability. If the Grantee is subject to Tennessee Code Annotated, Title 8, 
Chapter 4, Part 4, or if this Grant Contract involves the provision of services to citizens by the 
Grantee on behalf of LaunchTN, the Grantee agrees to establish a system through which 
recipients of services may present grievances about the operation of the service program, and 
the Grantee shall display in a prominent place, located near the passageway through which the 
public enters in order to receive grant supported services, a sign at least twelve inches (12”) in 
height and eighteen inches (18”) in width stating: 
 
NOTICE: THIS AGENCY IS A RECIPIENT OF TAXPAYER FUNDING. IF YOU OBSERVE AN 
AGENCY DIRECTOR OR EMPLOYEE ENGAGING IN ANY ACTIVITY WHICH YOU CONSIDER TO 
BE ILLEGAL, IMPROPER OR WASTEFUL, PLEASE CALL THE STATE COMPTROLLER’S 
TOLL-FREE HOTLINE: 1-800-232-5454. 
 
D.9. Public Notice. All notices, informational pamphlets, press releases, research reports, 
signs and similar public notices prepared and released by the Grantee shall include the 
statement: “This project is funded under an agreement with LaunchTN and/or the State of 
Tennessee.” Any such notices by the Grantee shall be approved by LaunchTN. 
 
D.10. Licensure. The Grantee and its employees and all sub-grantees shall be licensed 
pursuant to all applicable federal, state and local laws, ordinances, rules and regulations and 
shall upon request provide proof of all licenses. 
 
D.11. Records. The Grantee (and any approved subcontractor) shall maintain documentation 
for all charges under this Grant Contract. The books, records and documents of the Grantee 
(and any approved subcontractor), insofar as they relate to work performed or money received 
under this Grant Contract, shall be maintained for a period of not less than three (3) full years 
from the date of the final payment hereunder and shall be subject to audit at any reasonable 
time and upon reasonable notice by LaunchTN, the State of Tennessee, the Comptroller of the 
Treasury, or their duly appointed representatives. The records of non-for-profit entities shall be 
maintained in accordance with the Accounting and Financial reporting for Non-for-Profit 
Recipients of Grant Funds in Tennessee, published by the Tennessee Comptroller of the 
Treasury and found at https://www.comptroller.tn.gov/la/auditmanual.asp.  
 
D.12. Prevailing Wage Rates. All grants and contracts for construction, erection, or demolition 
or to install goods and materials that involve the expenditure of any funds derived from 
LaunchTN require compliance with the prevailing wage laws as provided in Tennessee Code 
Annotated Section 12-4-401 et seq. 
 
D.13. Monitoring. The Grantee’s activities conducted and records maintained pursuant to this 
Grant Contract shall be subject to monitoring and evaluation by LaunchTN, the State of 
Tennessee, the Comptroller of the Treasury or their duly appointed representatives. 
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D.14.  Progress Reports. The Grantee shall submit brief, periodic progress reports to LaunchTN 
as requested and detailed in A2. 
 
D.15. Procurement. If other terms of this Grant Contract allow reimbursement for the cost of 
goods, materials, supplies, equipment, and/or contracted services, such procurement(s) shall be 
made on a competitive basis, including the use of competitive bidding procedures, where 
practical. The Grantee shall maintain documentation for the basis of each procurement for 
which reimbursement is paid pursuant to this Grant Contract. In each instance where it is 
determined that use of a competitive procurement methods is not practical, supporting 
documentation shall include a written justification for such decision and non-competitive 
procurement. Further, and notwithstanding the foregoing, if such reimbursement is to be made 
with funds derived wholly or partially from federal sources, the determination of cost shall be 
governed by and reimbursement shall be subject to the Grantee’s compliance with applicable 
federal procurement requirements. 
 
The Grantee shall obtain prior approval from LaunchTN before purchasing any equipment 
under this Grant Contract. 
 
D.16. Strict Performance. Failure by any party to this Grant Contract to insist in any one or 
more cases upon the strict performance of any of the terms, covenant, conditions or provisions 
of this Grant Contract shall not be construed as a waiver or relinquishment of any such term, 
covenant, condition or provision. No term, covenant, condition or provision of this Grant Contract 
shall be held to be waived, modified, or deleted except by a written amendment signed by the 
parties hereto. 
 
D.17. Independent Contractor. The parties hereto, in the performance of this Grant Contract, 
shall not act as employees, partners, joint ventures, or associates of one another. It is expressly 
acknowledged by the parties hereto that such parties are independent contracting entities and 
that nothing in this Grant Contract shall be construed to create a principal/agent relationship or 
to allow either to exercise control or direction over the manner or method by which the other 
transacts its business affairs or provides its usual services. 
 
D.18. Force Majeure. The obligations of the partners to this Grant Contract are subject to 
prevention by causes beyond the parties’ control that could not be avoided by the exercise of 
due care, including, but not limited to, natural disasters, riots, wars, epidemics or any other 
similar cause. 
 
D.19. LaunchTN Liability. LaunchTN shall have no liability except as specifically provided in this 
Grant Contract. 
 
D.20. State and Federal Compliance. The Grantee shall comply with all applicable state and 
federal laws, rules and regulations in the performance of this Grant Contract. 
 



D.21. Completeness. Other than with respect to those documents identified in Section A.3, this 
Grant Contract is complete and contains the entire understanding between the parties relating 
to the subject matter contained herein, including all the terms and conditions of the parties’ 
agreement. Other than with respect to those documents identified in Section A.3, this Grant 
Contract supersedes any and all prior understandings, representations, negotiations, and 
agreements between the partners relating hereto, whether written or oral. 
 
D.22. Headings. Section headings herein are for reference purposes only and shall not be 
construed as part of this Grant Contract. 
 
D.23.  Conflicts of Interest. The Grantee warrants that no part of any payment made by 
LaunchTN pursuant to this Grant Contract shall be paid directly or indirectly to an employee or 
official of the State of Tennessee or LaunchTN as wages, compensation or gifts in exchange for 
acting as an officer, agent, employee, subcontractor or consultant to the Grantee in connection 
with any work contemplated or performed relative to this Grant Contract. The Grantee 
acknowledges, understands and agrees that this Grant Contract shall be null and void if the 
Grantee is, or within the past six months has been, an employee of the State of Tennessee or 
LaunchTN or if the Grantee is an entity in which a controlling interest is held by an individual who 
is, or within the past six months has been, an employee of the State of Tennessee or LaunchTN. 
 
D.24. Governing Law. This Grant Contract shall be governed by and construed in accordance 
with the laws of the State of Tennessee. The Grantee agrees that it will be sujet to the exclusive, 
jurisdiction of the courts of the State of Tennessee in actions that may arise under this Grant 
Contract. 
 
D.25. Severability. If any terms or conditions of this Grant Contract are hald to be invalid or 
unenforceable as a matter of law, the other terms and conditions hereof shall not be affected 
thereby and shall remain in full force and effect. To this end, the terms and conditions of this 
Grant Contract are declared severable. 
 
E. SPECIAL TERMS AND CONDITIONS 
 
E.1. Conflicting Terms and Conditions. Should any of the special terms and conditions of this 
Section E conflict with any other terms and conditions of this Grant Contract, these special 
terms and conditions shall control. 
 
E.2. Communications and Contacts. All instructions, notices, consents, demands or other 
communications required or contemplated by the Grant Contract shall be in writing and shall be 
made by certified, first class mail, return receipt requested and postage prepaid, by overnight 
courier with an asset tracking system or by email with recipient confirmation. Any such 
communications, regardless of method of transmission, shall be addressed to the respective 
party at the appropriate mailing address or email address as set forth below or to that of such 
other party of address, as may be hereafter specified by written notice. 



 
LaunchTN: 
 
Launch Tennessee 
Attn: Steve Lopez 
Director of Strategy 
90 Oceanside Drive 
Nashville, TN 37204 
steve@launchtn.org  
 
Grantee: 
 
TennSMART 
Attn: Operations 
Claus Daniel 
TennSMART Operations & Member Relations 
danielc@ornl.gov  
615-242-8856 
 
All instructions, notices, consents, demands or other considerations shall be considered 
effectively given upon receipt or recipient confirmation. 
 
E.3. Subject to Funds Availability. The Grant Contract is subject to the appropriation and 
availability of LaunchTN, state and/or federal funds. In the event that the funds are not 
appropriated or are otherwise unavailable, LaunchTN reserves the right to terminate the Grant 
Contract upon written notice to the Grantee.  Said termination shall not be deemed a breach of 
contract by LaunchTN. Upon receipt of the written notice, LaunchTN will no longer be 
responsible for costs incurred by the Grantee associated with this Grant Contract. Should such 
an event occur, the Grantee shall be entitled to compensation for all satisfactory and authorized 
services completed as of the termination date. Upon such termination, the Grantee shall have 
no right to recover from LaunchTN any actual, general, special, incidental, consequential or 
other damages whatsoever of any description or amount. 
 
E.4. Confidentiality of Records.  Strict standards of confidentiality of records and information 
shall be maintained by Grantee in accordance with applicable state and federal law. All 
materials and information regardless of form, medium of method of communication, provided to 
the Grantee by LaunchTN or acquired by the Grantee on behalf of LaunchTN shall be regarded 
as confidential information in accordance with the provisions of applicable state and federal 
law, state and federal rules and regulations, departmental policy and ethical standards and 
shall not be disclosed. 
 
The Grantee’s obligations under this section do not apply to information in the public domain; 
entering the public domain but not from a breach by the Grantee; previously possessed by the 
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Grantee without written obligations to LaunchTN to protect it; acquired by the Grantee without 
written restrictions against disclosure from a third party which, to the Grantee’s knowledge, is 
free to disclose the information; independently developed by the Grantee without the use of 
LaunchTN’s information; or disclosed by LaunchTN to others without restrictions against 
disclosure.  Nothing in this paragraph shall permit Grantee to disclose any information that is 
confidential under federal or state law or regulations, regardless of whether it has been 
disclosed or made available to the Grantee due to intentional or negligent actions or inactions of 
agents of LaunchTN or third parties. 
 
It is expressly understood and agreed that the obligations set forth in this section shall survive 
the termination of this Grant Contract. 
 
E.5.  Work Papers Subject to Review. The grantee shall make all audit, accounting or financial 
analysis work papers, notes and other documents available for review by LaunchTN and/or the 
Comptroller of the Treasury or his representatives, upon request, during normal working hours 
either while the analysis is in progress or subsequent to the completion of this Grant Contract. 
 
E.6. Debarment and Suspension. The Grantee certifies, to the best of its knowledge and 
belief, that it, its current and future principals, and its current and future subcontractors and 
their principals: 

a. Are not presently debarred, suspended, proposed for debarment, declared ineligible or 
voluntarily excluded from covered transactions by any federal or state department or 
agency; 

b. Have not within a three (3) year period preceding this Grant Contract been convicted of 
or had a civil judgment rendered against them from commission of fraud, or a criminal 
offence in connection with obtaining, attempting to obtain, or performing a public 
(federal, state or local) transaction or grant under a public transaction, or violation of 
federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery, 
falsification or destruction of records, making false statements or receiving stolen 
property; 

c. Are not presently indicted or otherwise criminally or civilly charged by a government 
entity (federal, state or local) with commission of any of the offenses detailed in section b. 
of this certification; and 

d. Have not within a three (3) year period preceding this Grant Contract had one or more 
public transactions (federal, state or local) terminated for cause or default. 

 
The Grantee shall provide immediate written notice to LaunchTN if at any time it learns that 
there was an earlier failure to disclose information or that due to changed circumstances its 
principals or the principals of its subcontractors are excluded or disqualified. 
 
E.7. Federal Funding Accountability and Transparency Act (FFATA). This Grant Contract 
requires the Grantee to provide supplies and/or services that are funded in whole or in part by 
federal funds that are subject to FFATA. The Grantee is responsible for ensuring that all 



applicable requirements, including but not limited to those st forth herein, of FFATA are met and 
that the Grantee provides information to LaunchTN as required. 
 
The Grantee shall comply with the following: 

a. Reporting of Total Compensation of the Grantee’s Executives. 
i. The Grantee shall report the names and total compensation of each of its five 

most highly compensated executives for the Grantee’s preceding completed 
fiscal year, if in the Grantee’s preceding fiscal year it received: 

1. 80 percent or more of the Grantee’s annual gross revenues from Federal 
procurement contracts and Federal financial assistance subject to the 
Transparency Act, as defined at 2 CFR 170.320 (and subawards); and 

2. $25,000,000 or more in annual gross revenues from Federal procurement 
contracts (and subcontracts), and Federal financial assistance subject to 
the Transparency Act (and subawards); and  

3. The public does not have access to information about the compensation 
of the executives through periodic reports filed under section 13(a) or 
15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 78o(d)) or 
section 6104 of the Internal Revenue Code of 1986. (To determine if the 
public has access to the compensation information, see the U.S. Security 
and Exchange Commission total compensation filings at 
https://www.sec.gov/fast-answers/answers-execomphtm.html). 

 
Executive means officers, managing partners, or any other employees in 
management positions. 

  
ii. Total compensation means the cash and noncash dollar value earned by the 

executive during the Grantee’s preceding fiscal year and includes the following 
(for more information see 17 CFR 229.402(c)(2)): 

1. Salary and bonus. 
2. Awards of stock, stock options, and stock appreciation rights. Use the 

dollar amount recognized for financial statement reporting purposes with 
respect to the fiscal year in accordance with Statement of Financial 
Accounting Standards No. 123 (Revised 2004) (FAS 123R), Shared Based 
Payments. 

3. Earnings for services under non-equity incentive plans. This does not 
include group life, health, hospitalization or medical reimbursement plans 
that do not discriminate in favor of executives, and are available generally 
to all salaried employees. 

4. Change in pension value. This is the changes in present value of defined 
benefit and actuarial pension plans. 

5. Above-market earnings on deferred compensation which is not tax 
qualified. 
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6. Other compensation, if the aggregate value of all such other 
compensation (e.g. severance, termination payments, value of life 
insurance paid on behalf of the employee, perquisites or property) for the 
executive exceeds $10,000. 

 
b. The Grantee must report executive total compensation described above to LaunchTN 

by the end of the month during which this Grant Contract is awarded. 
c. If this Grant Contract is amended to extend its term, the Grantee must submit an 

executive total compensation report to LaunchTN by the end of the month in which the 
amendment to this Grant Contract becomes effective. 

d. The Grantee will obtain a Data Universal Numbering System (DUNS) number and 
maintain its DUNS number for the term of this Grant. More information about obtaining a 
DUNS Number can be found at http://fedgov.dnb.com/webform/.  

 
The Grantee’s failure to comply with the above requirements is a material breach of this Grant 
Contract for which LaunchTN may terminate this Grant Contract for cause. LaunchTN will not 
be obligated to pay any outstanding invoice received from the Grantee unless and until the 
Grantee is in full compliance with the above requirements. 
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In witness whereof, the parties have by their duly authorized representatives set their signatures 
hereto. 
 
LAUNCHTN: 
 
TENNESSEE TECHNOLOGY DEVELOPMENT CORPORATION 
(d/b/a Launch Tennessee) 
 
BY: _____________________________ 
 
TITLE: ___________________________ 
 
DATE: ___________________________ 
 
 
GRANTEE: 
 
_______________________________________________ 
 
 
BY: _____________________________ 
 
TITLE: ___________________________ 
 
DATE: ___________________________ 
 
 
   

TennSMART - Public-private intelligent mobility partnership

President of the Board of Directors

9/10/2020

Van Tucker
CEO

Allie Mikels
9/17/2020
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RXU�PHQWRUV�DQG�PHQWHHV�DV�WKRXJKW�SDUWQHUV�LQ�GHYHORSLQJ�DQ�HFRV\VWHP�WKDW�VXSSRUWV�FRPSDQLHV�DV�WKH\�EXLOG�DQG�VFDOH�LQ�7HQQHVVHH��:LWKLQ�/DXQFK71·V�6\VWHPLF�5HVRXUFH�'HSOR\PHQW�VWUDWHJ\��7HQQ60$57·V�$XWRPRWLYH�DQG�
0RELOLW\�1HWZRUN�ZLOO�EHFRPH�D�´IURQW�GRRUµ�IRU�DXWRPRWLYH�VWDUWXSV�WR�HQJDJH�ZLWK�WKH�EURDGHU�/DXQFK71�QHWZRUN��DV�ZHOO�DV�VHUYH�DV�DPEDVVDGRUV�IRU�7HQQHVVHH·V�DXWRPRWLYH�VWDUWXSV�LQ�JRYHUQPHQW�UHODWLRQV�DQG�DGYRFDF\��

2EMHFWLYH
'HWDLO�\RXU�RUJDQL]DWLRQ·V�REMHFWLYH�RI�
WKLV�ZRUN�

7HQQ60$57�PHPEHUV�DUH�DOUHDG\�HQJDJHG�LQ�QXPHURXV�HFRQRPLF�DQG�HQWUHSUHQHXULDO�GHYHORSPHQW�SURJUDPV�LQ�7HQQHVVHH�DQG�DFURVV�WKH�8�6���LQFOXGLQJ�WKH�71�$GYDQFHG�(QHUJ\�%XVLQHVV�&RXQFLO��,QQRYDWLRQ�&URVVURDGV�DW�251/��
DQG�7HFK6WDUV��:H�XQGHUVWDQG�WKH�PRGHOV��DQG�ZH�KDYH�H[SHULHQFH�ZRUNLQJ�ZLWK�QHZ�WHFKQRORJLHV�DQG�VWDUWXSV��2XU�RUJDQL]DWLRQ�ZLOO�UHO\�RQ�WKH�EHVW�SUDFWLFHV�DOUHDG\�HPSOR\HG�WKURXJK�/DXQFK71·V�/LIH�6FLHQFH�DQG�(QHUJ\�
1HWZRUNV�XVLQJ�WKH�VWDJH�JDWH�PRGHO�RI�PHQWRUVKLS�GHYHORSHG�E\�6DQ�'LHJR�&211(&7·V�6SULQJERDUG�SURJUDP��:H�NQRZ�WKLV�WR�EH�D�IOH[LEOH�DQG�VWUXFWXUHG�SURJUDP�WKDW�EULQJV�DFFRXQWDELOLW\�WR�WKH�SURFHVV�RI�FRPSDQ\�
GHYHORSPHQW��ZKLOH�DOVR�SURYLGLQJ�VWDUWXSV�ZLWK�DFFHVV�WR�H[SHULHQFHG�PHQWRUV��

,Q�WKH�ILUVW�\HDU��7HQQ60$57�KRSHV�WR�GHYHORS�D�VROLG�IRXQGDWLRQ�IRU�WKH�$XWRPRWLYH�DQG�0RELOLW\�1HWZRUN��ZLWK�DJJUHVVLYH�PDUNHWLQJ��SURJUDP�EXLOGLQJ��DQG�UHFUXLWPHQW�RI�H[FLWLQJ�FRPSDQLHV�DQG�PHQWRUV��,W�LV�RXU�JRDO�WR�PHQWRU�WZR�
WR�WKUHH�FRPSDQLHV�LQ�WKH�ILUVW�\HDU��WDSSLQJ�WKH�H[SHUWLVH�RI�DW�OHDVW����PHQWRUV�IURP�VRPH�RI�WKH�OHDGLQJ�QDPHV�LQ�DXWRPRWLYH�DQG�WUDQVSRUWDWLRQ�LQ�RXU�VWDWH��VXFK�DV�1LVVDQ��%ULGJHVWRQH��/\IW��DQG�)HG([��

7DFWLFV�'HWDLO�WKH�VWHSV�RU�WRROV�IRU�KRZ�
\RX�ZLOO�DFKLHYH�WKH�REMHFWLYH�

7HQQ60$57�LV�DOUHDG\�D�UREXVW��PRELOL]HG�LQGXVWU\�DVVRFLDWLRQ�ZLWK�DQ�LPSUHVVLYH�DQG�JURZLQJ�OLVW�RI�LQGXVWU\�OHDGHUV��DFDGHPLF�UHVHDUFK�LQVWLWXWLRQV��DQG�JRYHUQPHQW�SDUWQHUV��7KH�FRQVRUWLXP�LV�EHVW�SRVLWLRQHG�WR�TXLFNO\�DQG�HIILFLHQWO\�
HQDFW�DQ�DXWRPRWLYH�DQG�PRELOLW\�PHQWRU�QHWZRUN�WKURXJK�RXU�H[LVWLQJ�DFWLYLWLHV�DQG�VWUXFWXUHV��2XU�LQLWLDO�JRDO�IRU�)<���ZLOO�EH�WR�DJJUHJDWH�RXU�DVVHWV�DQG�EULQJ�WKH�VWDUWXSV��WHFKQRORJLHV��DQG�PHQWRUV�XQGHU�WKH�7HQQ60$57�0HQWRU�
1HWZRUN�XPEUHOOD��0XFK�RI�WKH�EHJLQQLQJ�RI�WKH�\HDU�ZLOO�EH�IRFXVHG�RQ�SURJUDP�VWUXFWXUH�DQG�PDUNHWLQJ��+RZHYHU��WKH�EHDXW\�RI�WKH�6SULQJERDUG�PRGHO�LV�WKDW�ZLWK�FRQFHQWUDWHG��EXW�YHU\�DSSURDFKDEOH�WUDLQLQJ�RI�MXVW�D�IHZ�
PHQWRUV��WKH�SURJUDP�FDQ�EHJLQ��

7HQQ60$57�ZLOO�SURYLGH�WKH�IUDPHZRUN�LQ�)<���IRU�LQWURGXFLQJ�DQG�WUDLQLQJ�PHQWRUV�DQG�FRPSDQLHV�LQ�WKH�6SULQJERDUG�PHQWRULQJ�PRGHO��2XU�JRDO�LV�WR�UHFUXLW�����PHQWRUV�E\�HQG�RI�WKH�ILUVW�\HDU��:H�ZLOO�GR�WKLV�E\�WDSSLQJ�RXU�H[LVWLQJ�
PHPEHUV�DQG�WKHLU�QHWZRUNV��:H�ZLOO�DOVR�EHJLQ�WR�H[SORUH�RWKHU�ZD\V�WR�VRFLDOL]H�WKH�SURJUDP��LQFOXGLQJ�E\�RUJDQL]LQJ�0HQWRU�0HHWXSV�DW�SODQQHG�7HQQ60$57�ELDQQXDO�HYHQWV��2I�QRWH��WKHVH�HYHQWV�DUH�KHOG�LQ�URWDWLQJ�PDUNHWV�DFURVV�
WKH�VWDWH��DOORZLQJ�XV�WR�HQVXUH�ZH�DUH�UHDFKLQJ�PHQWRUV�VWDWHZLGH�

7KDW�VDLG��ZH�NQRZ�IURP�H[SHULHQFH�WKDW�ZH�FDQ�EHJLQ�WKH�SURJUDP�ZLWK�ILYH�WR�VHYHQ�PHQWRU�DQG�MXVW�RQH�WR�WZR�FRPSDQLHV��$V�ZH�EULQJ�LQ�QHZ�PHQWRUV�DQG�FRPSDQLHV��ZH·OO�FRQWLQXH�WR�VFDOH�DQG�HYROYH�WKH�SURJUDP�
,PSOHPHQWDWLRQ�7LPHOLQH�'DWHV 3URJUDP�7LPHOLQH

$XJXVW������
3URJUDP�$QQRXQFHPHQW
6LJQ�DQG�DSSURYH�FRQWUDFWV�ZLWK�SURJUDP�DGPLQLVWUDWRUV�

6HSWHPEHU�����
,QLWLDO�WUDLQLQJ�RI�SURJUDP�OHDGV
6HPLQDU�RQ�SURJUDP�DQG�EDFNJURXQG
5HFUXLWPHQW�EHJLQV
7HQQ60$57�PRQWKO\�PHHWLQJ�DQQRXQFHV�SURJUDP�ZLWK�PHPEHUV�DQG�SURVSHFWV�

2FWREHU�����
0HQWRU�WUDLQLQJ�VHVVLRQ
&RPSDQ\�DQG�PHQWRU�UHFUXLWPHQW�FRQWLQXHV
7HQQ60$57�PRQWKO\�PHHWLQJ�LQFOXGHV�SURJUDP�UHFUXLWPHQW�

1RYHPEHU�'HFHPEHU�����
0HQWRULQJ�ILUVW�FRPSDQ\�EHJLQV
7HQQ60$57�EL�DQQXDO�PHHWLQJ�KDV�VWDUW�XS�IRFXV��UHFUXLWPHQW�HYHQW�

-DQXDU\�)HEUXDU\�����
0HQWRULQJ�VHFRQG�FRPSDQ\�EHJLQV
���PHQWRUV�ZRUNLQJ�LQ�WKH�SURJUDP
7HQQ60$57�PRQWKO\�PHHWLQJ�LQFOXGHV�SURJUDP�XSGDWHV�DQG�UHFUXLWPHQW�

0DUFK�$SULO�����
&RPSDQ\���FRPSOHWHV�WKH�SURJUDP��EHJLQV�IXQGLQJ�HYHQWV�
&RPSDQ\���EHJLQV�SURJUDP
7HQQ60$57�EL�DQQXDO�PHHWLQJ�IHDWXUHV�1HWZRUN�FRPSDQLHV�

0D\�-XQH�����
&RPSDQ\���FRPSOHWHV�WKH�SURJUDP��EHJLQV�IXQGLQJ�HYHQWV
&RPSDQ\�UHFUXLWPHQW�FRQWLQXHV�
&RPSDQLHV�UHFUXLWHG�WR�SDUWLFLSDWH�LQ������HYHQWV
7HQQ60$57�PRQWKO\�PHHWLQJ�LQFOXGHV�SURJUDP�UHFUXLWPHQW�

-XO\�²�6HSWHPEHU�����
0RQWKO\�7HQQ60$57�9LUWXDO�0HHWLQJV
5HFUXLW�DQG�WDUJHW�D�WRWDO���WR���FRPSDQLHV�DFWLYHO\�LQ�WKH�SURJUDP
5HFUXLW�����PHQWRUV�LQWR�WKH�SURJUDP
&RPSOHWH�D�MRLQW�ILQDO�SDQHO�IXQGLQJ�HYHQW�IRU�WKH�ILUVW���WR���JUDGXDWHV�LQ�WKH�SURJUDP
�
2FWREHU�²�'HFHPEHU�����
7HQQ60$57�)DOO�0HHWLQJ
5HFUXLW�DQG�WDUJHW�D�WRWDO���WR���FRPSDQLHV�DFWLYHO\�LQ�WKH�SURJUDP
%HJLQ�SODQQLQJ�D�FDSLWDO�IXQGLQJ�HYHQW��SLWFK�FRPSHWLWLRQ
�
-DQXDU\�²�0DUFK�����
0RQWKO\�7HQQ60$57�9LUWXDO�0HHWLQJV
5HFUXLW�DQG�WDUJHW�D�WRWDO���WR���FRPSDQLHV�DFWLYHO\�LQ�WKH�SURJUDP
�
$SULO�²�-XQH�����
7HQQ60$57�6SULQJ�0HHWLQJ
&RPSOHWH�D�MRLQW�ILQDO�SDQHO�IXQGLQJ�HYHQW�IRU�WKH�QH[W�FRKRUW�RI�SURJUDP�JUDGXDWHV
5HFUXLW�DQG�WDUJHW�D�WRWDO���WR���FRPSDQLHV�DFWLYHO\�LQ�WKH�SURJUDP
7DUJHW�����PHQWRUV�LQWR�WKH�SURJUDP

0HWULFV�2XWSXW�'HWDLO�WKH�UHTXLUHG�
PHWULFV��GHWDLOHG�LQ�WKH�%XGJHW�	�0HWULF�
7HPSODWH��ZLOO�WKLV�ZRUN�IHHG�LQWR�DQG�
DGGLWLRQDO�PHWULFV�\RX�ZLOO�WUDFN�WR�
PHDVXUH�LPSDFW�

7KH�JRDO�RI�7HQQ60$57·V�$XWRPRWLYH�DQG�0RELOLW\�1HWZRUN�ZLOO�EH�WR�GHYHORS�TXDOLW\�VWDUWXSV�WKDW�GULYH�LQQRYDWLRQ�LQ�RXU�LQGXVWU\�E\�FRQQHFWLQJ�WKHP�ZLWK�RSSRUWXQLW\�DQG�FDSLWDO�WR�KHOS�WKHP�FRPPHUFLDOL]H��

2XU�SURJUDP�ZLOO�EH�VWDWHZLGH�ZLWK�PHQWRULQJ�VHVVLRQV�WDNLQJ�SODFH�RQOLQH��DV�ZHOO�DV�E\�SKRQH�DQG�LQ�SHUVRQ�ZKHQ�WKDW�LV�DFKLHYDEOH��7KH�IRFXV�LQ�WKH�ILUVW�\HDU�RI�WKH�SURJUDP�ZLOO�EH�RQ�VWUXFWXUH��PDUNHWLQJ��DQG�LPSOHPHQWDWLRQ��:H�
ZLOO�DFWLYHO\�PDUNHW�WKH�SURJUDP�DW�HLJKW�WR����7HQQ60$57�HYHQWV�WKURXJKRXW�WKH�\HDU��VHHNLQJ�WR�HQJDJH�PHQWRUV�DQG�FRPSDQLHV�HDFK�WLPH�DV�UHFUXLWPHQW�DPEDVVDGRUV�



/71�6WUDWHJLF�
3ULRULW\ 0HWULF 13�)<���*RDO 1RWHV

&DSLWDO�)RUPDWLRQ� 0HWULFV�FROOHFWHG�IURP�VWDUWXSV�WKDW�KDYH�SDUWLFLSDWHG�LQ�\RXU�SURJUDPPLQJ�DQG�DUH�VWLOO�HQJDJHG�LQ�\RXU�HFRV\VWHP��

��VWDUWXSV�UHFHLYLQJ�13�FRQWUROOHG�IXQGV��LI�DSSOLFDEOH� �

��VWDUWXSV�UHDFKLQJ�FDSLWDO�IXQGLQJ�HYHQWV �

��RI�WKHVH�VWDUWXSV�WKDW�UHSUHVHQW�GLYHUVLW\�ZLWK�UHVSHFW�WR�GHPRJUDSKLFV �

3DWHQWV�SDWHQW�DSSOLFDWLRQV � ZKHQ�\RX�HQWHU�WKH�SURJUDP�DOO�SDWHQWV�VKRXOG�EH�GRQH

6%,5�6775�DSSOLFDWLRQV�VXSSRUWHG XQNQRZQ

0HHWLQJV�ZLWK�SRWHQWLDO�LQYHVWRUV �

%XVLQHVV�VDOHV�SURGXFW�ODXQFKHV XQNQRZQ

-REV�FUHDWHG�UHWDLQHG ��WR��

&RXQWLHV�UHSUHVHQWHG��OLVW� DOO VWDWHZLGH

0DUNHW�%XLOGLQJ 0HWULFV�FROOHFWHG�IRU�HQWUHSUHQHXUVKLS�FHQWHU�SURJUDPPLQJ��L�H���DFFHOHUDWRUV�����KU�ODXQFK��HYHQWV��PHQWRUVKLS�(,5��HWF���

&RKRUWV 3URJUDP�1DPH $XWRPRWLYH�DQG�0RELOLW\�0HQWRU�1HWZRUN

3URJUDP�7\SH 0HQWRU�1HWZRUN

$GXOW�<RXWK $GXOW

9LUWXDO�,Q�SHUVRQ� 9LUWXDO�,Q�SHUVRQ

1XPEHU�RI�DSSOLFDQWV �

��RI�SDUWLFLSDQWV �

��RI�SDUWLFLSDQWV�ZKR�FRPSOHWH�JUDGXDWH �

��RI�SDUWLFLSDQWV�WKDW�UHSUHVHQW�GLYHUVLW\�ZLWK�UHVSHFW�WR�GHPRJUDSKLFV �

&RXQWLHV�UHSUHVHQWHG��OLVW� DOO VWDWHZLGH

&DSLWDO�UDLVHG�JUDQWV�ZRQ �

-REV�FUHDWHG�UHWDLQHG ��WR��

(YHQW�0HWULFV�

(YHQW�1DPH 0HQWRU�1HWZRUN�(YHQWV

��SDUWLFLSDQWV ��

��RI�SDUWLFLSDQWV�WKDW�UHSUHVHQW�GLYHUVLW\�ZLWK�UHVSHFW�WR�JHQGHU ��

��RI�SDUWLFLSDQWV�WKDW�UHSUHVHQW�GLYHUVLW\�ZLWK�UHVSHFW�WR�GHPRJUDSKLFV �

&RXQWLHV�UHSUHVHQWHG��OLVW� DOO VWDWHZLGH

0HQWRUVKLS�2IILFH�
+RXUV 0HWULFV�FROOHFWHG�IRU�PHQWRUVKLS�RU�(,5�SURJUDPV

��RI�PHQWRUV�HQJDJHG ��

��RI�PHQWRU�VHVVLRQV�FRPSOHWHG �� WKLV�LQFOXGHV�SDQHOV�DQG�PHQWRU�VHVVLRQV

��RI�RIILFH�KRXU�HYHQWV�VFKHGXOHG�UHJXODUO\� �� WKLV�LQFOXGHV�����PHQWRULQJ�EHWZHHQ�PHQWRUV�DQG�PHQWHHV

��FRPSDQLHV�SDUWLFLSDWLQJ�LQ�RIILFH�KRXUV �

��WHFKQLFDO�DVVLVWDQFH�PHHWLQJV ��

$GGLWLRQDO�1RWHV

:H�LQFOXGHG�ZKDW�ZH�IHOW�ZHUH�DFKLHYDEOH�PHWULFV�IRU�WKH�ILUVW�\HDU��7KLV�ZRXOG�EH�D�QHZ�SURJUDP�IRU�D�\RXQJ�RUJDQL]DWLRQ��:KLOH�VRPH�RI�RXU�PHPEHUV�DQG�DGPLQLVWUDWLRQ�DUH�IDPLOLDU�ZLWK�KRZ�WR�PDQDJH�D�VXFFHVVIXO�0HQWRU�1HWZRUN��ZH�ZDQWHG�WR�VHW�RXUVHOYHV�XS�IRU�VXFFHVV��7KDW�VDLG��ZH�DJUHH�WKDW�RXU�1HWZRUN�LV�YHU\�
VWURQJ�DQG��JLYHQ�LQLWLDO�LQWHUHVW�DPRQJ�PHPEHUV��ZH�PD\�EH�DEOH�WR�UHFUXLW����PHQWRUV��$V�ZH�KDYH�QRW�\HW�HQJDJHG�H[WHQVLYHO\�ZLWK�VWDUWXSV�LQ�WKH�LQGXVWU\�WR�GDWH��DQG�ZDQW�WR�HQVXUH�TXDOLW\�VWDUWXSV��ZH�WKLQN�WKUHH�FRPSDQLHV�UHPDLQV�DQ�DSSURSULDWH�PHWULF��+RZHYHU��WKURXJK�RXU�SDUWQHUVKLSV�ZLWK�,QQRYDWLRQ�&URVVURDGV�
DQG�RWKHUV��LW�PD\�EH�OLNHO\�WKDW�RQFH�ZH�VWDUW�ORRNLQJ�ZH�LGHQWLI\�ILYH�FRPSDQLHV�ZKR�TXDOLI\��7R�KHOS�LGHQWLI\�SRWHQWLDO�VWDUWXSV�DQG�UHFUXLW�PHQWRUV��ZH�ZLOO�DOVR�SXUVXH�VHYHUDO�LQIRUPDWLRQDO�PDUNHWLQJ�VHVVLRQV�LQ�WKH�IDOO�DQG�VSULQJ�DQG�DJJUHVVLYHO\�PDUNHW�WKH�VHVVLRQ�WR�DFDGHPLF�LQVWLWXWLRQV��WHFK�WUDQVIHU�RIILFHV�DQG�/DXQFK71�
1HWZRUN�3DUWQHUV�



ATTACHMENT B 
GRANT BUDGET  

 
 
 



.ETWORK�0ARTNER 7HQQ60$57
&9���#ONTRACT�&UNDING �������

5SE�OF�,4.�&UNDS .OTES &9���4OTAL�"UDGET %STIMATED�
3PEND��1�

%STIMATED�
3PEND��1�

%STIMATED�
3PEND��1�

%STIMATED�
3PEND��1�

0EOPLE

0ARTTIME�0ROGRAM�$IRECTOR�!DMINISTRATOR��
-ODELED�OFF��THE�,IFE�3CIENCE�-ENTOR�.ETWORK��
THE�PROGRAM�DIRECTOR�WOULD�HELP�TO�ESTABLISH�THE�
PROGRAM�AND�TAKE�THE�LEAD�IN�THE�MENTORING�
PROCESS��4HE�PROGRAM�DIRECTOR�SHOULD�HAVE�
STRONG�BACKGROUND�AND�EXPERIENCE�IN�HELPING�
STARTUPS�RAISE�CAPITAL�AND�COMMERCIALIZE�THEIR�

PRODUCTS��

������� ������ ������ ������ ������

3UPPLIES���-ATERIALS� 'RAPHIC�DESIGN��PROMOTIONAL�MATERIALS ������ ������ ������ ������ ������

#ONSULTING�#ONTRACT

0ROGRAM�ADMINISTRATION��4HE�PROGRAM�
ADMINISTRATION�WOULD�BE�FILLED�BY�(ALL�3TRATEGIES�
AND�4ENN3-!24ÊS�MANAGEMENT�COMMITTEE�AND�
WOULD�HANDLE�ADMINISTRATIVE�TASKS��SUCH�AS�
COORDINATION�AND�REPORTING�TO�,AUNCH4.��

SCHEDULING�PANELS��COMMUNICATIONS�RELATED�TO�
THE�-ENTOR�.ETWORK��ETC�

������� ������ ������ ������ ������

4RAVEL

4OTAL ������� ������� ������� ������� �������



ATTACHMENT B 
GRANT BUDGET + QUARTERLY PAYMENTS SCHEDULE 

 
 
 
Grant Budget Total = $50,000 
 
Quarterly Payments - Invoice Schedule 

Invoice #  Invoice 1  Invoice 2  Invoice 3  Invoice 4 

Date Due to LTN  9/15/20  12/15/20  3/15/21  6/15/21 

$  $12,500  $12,500  $12,500  $12,500 

 
Quarterly Payments - Payment Schedule 

Invoice #  Invoice 1  Invoice 2  Invoice 3  Invoice 4 

Payment Date  9/30/20  12/31/20  3/31/21  6/30/21 

$  $12,500  $12,500  $12,500  $12,500 
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Justification for Non-competitive Procurement 
 
As outlined in the proposal to Launch Tennessee, TennSMART has contracted with Hall Strategies to 
manage the day to day operations of the consortium, including communications and marketing, board 
and member relations, and event support. Over the two years that TennSMART has retained Hall 
Strategies for these services, Hall Strategies has developed unique expertise of the consortium and the 
smart mobility industry. 
  
Given Hall Strategies work with Life Science Tennessee and BioTN, the agency also has strong familiarity 
with LaunchTN’s Mentor Networks program. TennSMART believed this to be advantageous to receiving 
the grant and managing the program if selected. For these reasons, the TennSMART Board of Directors 
agreed to add administration of the Mentor Network to Hall Strategies’ existing contract with 
TennSMART and did not undergo a competitive procurement process. 
  
TennSMART has also retained the services of Gary Rawlings to be the lead Entrepreneur-in-Residence 
for the Automotive and Mobility Mentor Network program. Gary has been identified as uniquely 
qualified for this role because of his extensive experience in the LaunchTN Mentor Network program 
where he has served as a mentor for more than five years in both the life sciences and energy verticals. 
Gary is currently helping to execute the Innovation Crossroads program at ORNL. Given these important 
experiences and networks Gary brings together, TennSMART has retained Gary at a reasonable cost to 
manage the program alongside Hall Strategies’ administrative role. 
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